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Lancaster at Kings Ridge
Association Board of Directors Meeting

January 3, 2011
Kings Ridge Clubhouse

I. CALL TO ORDER/POSTING OF NOTICE
President Campbell called the meeting to order at approximately 9:00 a.m. He indicated
that adequate notice of the meeting had been provided in accordance with the association
bylaws.
PRESENT: Board members Dubuss, Hulin, McCrone, O’Neill and Campbell.
II. READING AND APPROVAL OF MINUTES
Vice President Hulin offered a motion to approve the minutes of the meeting of November
3, 2010. The motion was seconded by Treasurer McCrone
Ayes:

Dubuss, Hulin, McCrone, O’Neill, and Campbell

Nays:

None

III. FINANCIALS
th

President Campbell reported the financials, as usual, would be out on the 10 and
available on the web site.
The President advised we are moving our account to Mutual of Omaha and that the
coupons are not yet available.
He then introduced the new representative, Robin Duncan, from our management
company
IV. OLD BUSINESS
A. Review of KRCA Notes
1. Clubhouse
a. Progress
President Campbell indicated there are a number of rumors relative to potential financial
problems. However, there is more money in the pot than originally estimated. He added
one of the expenses was the trailer we had on the grounds for three months. The
President said, because of the litigious situation with the insurance company, he is not

permitted to discuss specifics with regard to the amount of monies being spent on the
clubhouse.
Secretary Dubuss expressed concern that the clock is ticking with regard to the legal fees.
President Campbell said there is an accounting on the web site.
b. Redecorating
th

The President reported the new carpet is not scheduled for installation until January 26 ,
and the contractor said it will take two days to install. While the new tables and chairs
may not be in by that time, we do have tables and chairs that can be used in the meantime.
In response to questions from the residents regarding the selection of the carpeting for
the ballroom, President Campbell said it was not a unanimous decision. There were a
number of people who did not like it; it was not a pleasant experience. He then reminded
everyone that the new board of directors would be seated later this month.
Director O’Neil asked what color had been chosen.
Mrs. Ann Kurilchik said it was an effort in futility and a wild goose chase. She felt very
strongly the board was deceitful in their dealings with the decorating committee.
Secretary Dubuss added – it was a fiasco. The chairman would not even allow the
members of the decorating committee to speak from the floor.
c. Rules Book
President Campbell said the residents may recall there was an item discussed with regard
to allowing the purchase of 12 guest passes for $12.00. That has been changed to provide
that each resident member of the clubhouse receive 12 use passes annually for no charge.
Keep that pass because it is your record of what has been used.
Robert Ruggiano asked – if I have 12 guests on one day, would I then use up all my free
passes for the whole year?
The President replied – yes.
d. Movies
The board approved the expenditure of $4000 to get the appropriate license to run the
movies at the clubhouse. There was another option to pay per movie, but that would be
more expensive.
e. Salaries
The board also approved a 3% increase in salaries for the management company’s staff.
Frank Dubuss asked for an explanation.

President Campbell replied that we are increasing the contract by 3%.
f. Bingo
The President said Heritage Hills has been more than gracious in the last nine months in
allowing us to use their facilities for bingo. The bingo club requested w allow the people
from Heritage Hills to come over and play bingo as a return favor. It will be restricted to a
maximum of twenty people.
g. Royal Showcase
th

January 7 will be the first Royal Showcase of the year.
2. KRCA
President Campbell said the coupon books are expected to be out shortly. There will be
no late fees for the month of January.
We finished the year with another $50,000 in bad debt.
b. Goose Problems
The President recounted that, a number of months ago; a female goose was brought in to
live in the pond. She is becoming very aggressive. She approaches the golfers when she
is hungry. Signs are being put up instructing people not to feed the geese. Cindy Garcia
is trying to train the geese to be friendlier so that we can keep them. However, if the
situation continues, the board will have to take some formal action, because they don’t
want to get involved in a lawsuit.
c. Foreclose Procedure
The President explained that the clubhouse and the master association are governed by
different state statutes. If someone does not pay their clubhouse dues, under the old
system, there was very little that could be done. The intent of having one coupon is so
that the clubhouse dues can be taken out first, and then the association dues. If there are
insufficient funds to pay the association dues, the board has the authority to place a lien
against the property.
d. Record Disclosure
Chapter 720 was revised to say that the association cannot publish any information, such
as telephone number and email addresses, unless the homeowner signs a waiver.
Therefore, in order for your name and telephone number to be published in the new
directory for 2011, you must go to the clubhouse and sign the waiver. You also have to
provide Charlie O’Neil with the waiver to have this information on the Lancaster website.
e. Insurance Renewal
President Campbell reported the board signed a new agreement with Sagamore Insurance
Company to renew our insurance. They are our current insurance company, and the

decision was made to stay with them because it is the best deal in town. If we do not
maintain the policy, we are in violation of our agreement with the holders of the clubhouse
mortgage. The premiums did go up about $3000 this year. The previous management
company, unbeknown to anyone, paid a number of small incidental claims.
Secretary Dubuss questioned the fact that the board said they get an annual loss run. We
should receive a monthly or at least a semi-annual loss run.
The President replied – somebody probably got it and didn’t know what to do with it.
f. Security Change
President Campbell reported we have a new security company as of the first of the year.
One of the primary rules is – no identification, no entry. They will require proof of
identification from your guests.
Mr. Putti asked if it would also apply to golfers.
The President replied the pro shop will be required to provide a list of tee times with
names. For every car that comes through that gate, there will be a picture of the license
plate.
g. Speed Bumps
President Campbell reported the concept of speed bumps was brought up again at the last
board meeting. We have been told that every speed bump adds 3-5 seconds to your travel
time. He did not feel the speeding situation is that bad? The board members agreed to
bring the subject back to the neighborhoods and get their feelings before voting on the
matter at the Master Board. He then asked if anyone in the room supported the concept or
would like to open it up for discussion.
Mr. Robert Ruggiano replied – you are always going to have speeders.
A resident said he was more concerned with people running the stop signs.
The President suggested that, if you witness someone running the stops signs take down
the license plate number and notify the front office. They will send a warning letter. If
there is a second offense, it will be turned over to the covenants committee.
Mrs. Betty Hazard said she thinks sometimes it is the children or grandchildren of the
residents.
Vice President Hulin added – if you are going to put in speed bumps, put them at the stop
signs.
Mr. Vince Putti asked if we had any statistics regarding accidents within our boundaries.
President Campbell said he did not know of any multi-car accidents. The police are not
going to come in here to patrol stop signs; this is private property.

Discussion continued regarding the pros and cons of speed bumps or humps.
Director O’Neill commented that Pasco County is removing their speed bumps.
A show of hands indicated the majority of the residents are not in favor of speed bumps or
humps.
V. NEW BUSINESS
a. Director Nomination
President Campbell explained every January each neighborhood is required to designate
three voting members to represent the neighborhood at the annual reorganization meeting
of the Master Board. They, in turn, nominate the one person to serve on the Master Board
of the Kings Ridge Community Association for their respective neighborhood. You do not
need to be a member of the local board to be nominated to serve on the Master Board.
During the election process, nominations can also be made from the floor.
Treasurer McCrone asked – do we know who wants to run?
President Campbell replied he, Don Hulin and Charlie O’Neill have been the three voting
members for Lancaster.
Secretary Dubuss offered a motion that Bill Campbell, Don Hulin and Charlie O’Neill be
designated as the three voting members from Lancaster to the Master Board.
The motion was seconded by Larry…
Mr. Robert Ruggiano said he felt these three had done a great job for us over the years.
All those present voting in the affirmative on the motion, the motion carried.
Director O’Neill then offered a motion that Bill Campbell represents Lancaster on the
Master Board. The motion was seconded by Secretary Dubuss.
All those present voting in the affirmative on the motion, the motion carried.
b. Vesta/Boyle
President Campbell reported we cancelled our contract with Boyle. We are under contract
to Vesta and Robin Duncan is our representative.
Ms. Joyce Soltero asked if the president had spoken with anyone about our dead trees.
President Campbell said he had sent out an email regarding the tree problems. There are
still some dead trees still standing. They are starting to look at problem areas.
Director O’Neill asked – if we contact them, will they trim trees like palm trees?

The President replied – yes.
Vice President Hulin asked what recourse we have if there are dead trees and the
homeowner does not take them down?
President Campbell said that presents a problem, because we don’t really know why the
trees are drying. If it is disease, it could conceivably spread.
Ms. Robin Duncan said she sent out a notice to the homeowners.
Mr. Frank Dubuss added – the people who do our lawns say they will also take out the
stumps.
The President cautioned the homeowners to beware of people who offer to cut down their
trees for less because, if they don’t clean their equipment, they could be transmitting
disease to your trees.
c. Paint Warranties
President Campbell handed out copies of the paint warranties for the recent house
painting and added it would also be available on the Lancaster web site.
Mr. Robert Ruggiano thanked Charlie O’Neill for all his hard work on the web site.
d. Coupons
We are still waiting for the new coupons.
e. Social Committee Report
No report.
f. Sunshine Report
No report.
g. Disaster Committee/Neighborhood Watch
th

Mr. Frank Dubuss reported at the December 13 meeting there was no specific discussion
of the disaster plan.
President Campbell added – because of the recent amendment to Chapter 720, there is a
big problem with the records.
Mr. Frank Dubuss replied – we did say on the forms the information is optional, if you wish
to give it.
President Campbell replied – we can’t put it out to the general populous.

Frank Dubuss added – we may need a disaster planning committee as opposed to
neighborhood watch.
The President replied – it is not gong to happen unless the Master Board gets behind it.
Frank Dubuss further commented – there was only one auto break-in in the last 60 days.
There was a robbery at the golf store in the shopping center. Several garage door openers
were stolen and used to break into homes in the Legends. Again, we were reminded to
lock our cars.
Frank Dubuss then addressed the fact that Devonshire is in the process of replacing their
roofs. They were experiencing crumbling shingles.
President Campbell replied he had not heard that.
Vice President Hulin asked if they were putting another coat on top or replacing the roof
entirely.
Frank Dubuss then asked – are we five years away?
President Campbell replied – we could do it one of two ways. We could start putting
money in the kitty by raising the dues and make it an association thing. He would not
touch it, however, unless he had at least a 70% vote in favor from the residents. He said
he felt we had a better grade of single than what they had in Devonshire. Most of the roofs
are guaranteed for twenty years.
Mr. Robert Ruggiano said he heard nothing but positive comments about the holiday
decorations in Lancaster.
h. Next Meeting
Notice will be provided of the next regularly scheduled meeting.
VI. ADJOURMENT
There being no further business to come before the board, Director O’Neill offered a
motion to adjourn the meeting. The motion was seconded by Treasurer McCrone.
Ayes:

Dubuss, Hulin, McCrone, O’Neill and Campbell

Nays:

None

The meeting was declared adjourned at 10:20 a.m.
Respectfully submitted,
Bernadette Dubuss, Secretary

LANCASTER AT KINGS RIDGE NEIGHBORHOOD
ASSOCIATION, INC.

February, 2011
NO BOARD OF DIRECTORS MEETING
HELD DURING THIS MONTH

Page Down for March Minutes
Please note because of scheduling conflicts the March meeting was held
February 28, 2011.

Lancaster at Kings Ridge
Association Board of Directors Meeting

February 28, 2011
Kings Ridge Clubhouse

I. CALL TO ORDER/POSTING OF NOTICE
President Campbell called the meeting to order at approximately 9:00 a.m. He indicated
adequate notice of the meeting had been provided in accordance with the association
bylaws.
PRESENT: Board members Dubuss, Hulin, McCrone, O’Neill and Campbell.
II. READING AND APPROVAL OF MINUTES
Director O’Neill offered a motion to approve the minutes of the meeting of January 3,
2011. The motion was seconded by Vice President Hulin
President Campbell noted a few typos in the minutes which Secretary Dubuss said she
would correct and forward the final copy to Director O’Neill for the web site.
Ayes:

Dubuss, Hulin, McCrone, O’Neill, and Campbell

Nays:

None

III. FINANCIALS
President Campbell reported we have not had any financials since December. He has
put the management company on notice that they have not been living up to
expectations. A classic example is the way they have handled the funds and the fact that
no one from the management company is here at our meeting.
IV. OLD BUSINESS
A. Review of KRCA Notes
President Campbell commented that Charlie O’Neill is now Lancaster’s representative to
the Kings Ridge Board of Directors.
1. Clubhouse
Director O’Neill reported the clubhouse celebration will be in March. They have hired a
professional photographer, at a cost of $500.00, to video tape the events of the day. For
five or six dollars you will be able to purchase a copy of the video.
The bocce courts have been a thorn in our side for a while. We have been going back
and forth with the supplier because the materials supplied are sub-standard. The
materials were purchased by David Mahan over the internet. It is in the hands of our
attorneys and will probably go to court.
Fran Rubright asked how much those legal fees are going to cost.

Frank Dubuss suggested contacting Mr. Dawson at the Orlando Sentinel and let him
chase down the contractor.
Director O’Neill further reported it was unanimously decided by all neighborhoods – no
speed bumps, mainly because it would lengthen response time for the emergency
services.
He then referenced the one coupon system for paying the association and clubhouse
dues, which gives the board leverage to make sure the clubhouse dues are paid in full.
With regard to lawn care, the master association has hired a new company, Down to
Earth, who will be taking over the lawn care from PLM and the sprinkler system from
Millenium. The cost for the year will be $359,800, which is $13,000 more than we are
currently paying PLM and Millenium. However, they are going to give us a $10,000 credit
and will, at no charge to the association, trim the trees at the front entrance once a year.
If we were to hire someone to do that, it would be $30,000.
Director O’Neill said our attorney has taken the position that political signs are not
allowed.
President Campbell said that is specified in our covenants, so he did not know why it
was necessary to get a legal opinion.
In response to a question from a resident, Director O’Neill replied he thought the new
lawn care contract would commence in April. If anyone has additional questions, he
suggested they contact Kim at the clubhouse.
Director O’Neill referenced a situation in the community whereby a resident passed away
and the house was left to the children who meet the age requirement of 55 or over.
However, the children do not reside in the house but allow the grandchildren, who do not
meet the age requirement, to live in the house. The attorney’s decision is the
grandchildren are in violation of the Declaration.
President Campbell said we have a situation in Lancaster and they have been put on
notice. They have a resident over 55, and, therefore, it is legal.
Secretary Dubuss expressed frustration that there is no attorney present at the Master
Board meetings to answer questions of a legal nature, so they go unanswered.
However, they go to the attorney for questions that can be answered by referring to our
documents.
With regard to business licenses, President Campbell replied you can have a business in
your home as long as it does not impact traffic and cause a disturbance in the
neighborhood.
In response to a question from a resident, Director O’Neill said the Harvest Market is an
exception because it is approved by the board. In order to allow garage sales, you
would have to amend the covenants, which requires a 75% approval of the residents
(2084 homes) and 66% approval of the board.
st

The Judge has promised to issue his decision in the Sagamore matter by March 1 . It
hinges around a definition of “collapse.” With regard to the suit filed on behalf of Kings
Ridge, the Judge will rule as to whether or not it will go to trial. Florida Property
Management, one of the defendants in the suit, filed a motion to dismiss. It was denied.

Director O’Neill commented there are four or five new members on the Master Board, and
they do not yet have all the information and background on all the issues facing the
board.
Discussion then ensued regarding speeders and the best methods at our disposal to
control them. It is an ongoing discussion.
Director O’Neill informed everyone Leland Management will be holding a workshop for
new board members to familiarize them with their responsibilities. It will involve not just
communication to the board members, but communication to the residents as well.
President Campbell said the people have given that right to the 45 people who sit on that
board. If anyone is unhappy with the actions of the board, the only recourse is to recall
the board members. However, you only have the ability to recall your own
representative; i.e., we can only recall Lancaster’s representative.
V. NEW BUSINESS
a. Fee Payments
President Campbell explained the management company is going to correct the payment
system, since some of the residents are paying $97.01 and some are paying $97.00.
They have been told to change the fee system.
b. Landscaping Issues
President Campbell reported the lawn care company will be putting down fertilizer and
weed killer on Wednesday. Luke Brothers has admitted to him they have been
delinquent with trimming and weeding. He asked the residents to call him with their
issues so he can address them. With regard to the condition of the lawns, Luke Brothers
has said it will take time but the lawns will recover.
Mr. McIntyre said his lawn was a disgrace. The lawn company put down weed killer. He
has been putting down sod in some areas. Our neighborhood is probably the worst in
his opinion.
c. Address Signs
President Campbell indicated a resident’s sign fell down and broke. The management
company agreed to make a change to use a different type of vinyl sign. Some of the
neighborhoods have replaced all of the signs. Unless you get up very close, you cannot
tell the difference. The signs cost about $30.00 each.
A discussion ensued as to whether or not to use some of our reserve funds to replace all
of the address signs in Lancaster. A decision was not made at this point.
d. Social Committee Report
There is a Lancaster party scheduled for some time in April. Details will follow.
f. Sunshine Report
No report.

g. Disaster Committee/Neighborhood Watch
Mr. Frank Dubuss indicated he did not get to the last disaster committee meeting. He
was planning on submitting the minutes from that meeting, however, there are no
minutes.
h. ARC
Vice President Hulin asked if anyone was interested in becoming Lancaster’s ARC
representative. You have to review applications and submit them to the Master Board’s
Architectural Review Committee.
President Campbell said it is a thankless job.
Director O’Neill said he would put it out in an email to the neighborhood and ask for
volunteers.
h. Next Meeting
th

The next meeting of the board will be on April 4 at 9:00 a.m.
VI. ADJOURMENT
There being no further business to come before the board, Director O’Neill offered a
motion to adjourn the meeting. The motion was seconded by Secretary Dubuss.
Ayes:

Dubuss, Hulin, McCrone, O’Neill and Campbell

Nays:

None

The meeting was declared adjourned at 9.59 a.m.
Respectfully submitted,
Bernadette Dubuss, Secretary

LANCASTER AT KINGS RIDGE NEIGHBORHOOD
ASSOCIATION, INC.

March, 2011
NO BOARD OF DIRECTORS MEETING
HELD DURING THIS MONTH

Lancaster at Kings Ridge
Association Board of Directors Meeting

April 4, 2011
Kings Ridge Clubhouse
I. CALL TO ORDER/POSTING OF NOTICE
President Campbell called the meeting to order at approximately 9:00 a.m. He indicated
adequate notice of the meeting had been provided in accordance with the association
bylaws.
PRESENT: Board members Dubuss, McCrone, O'Neill and Campbell.
ABSENT: Hulin
II. READING AND APPROVAL OF MINUTES
Director O'Neill offered a motion to approve the minutes of the meeting of February 28,
2011 as corrected... The motion was seconded by Treasurer McCrone.
Ayes: Dubuss, McCrone, O'Neill, and Campbell
Nays: None
Absent: Hulin
President Campbell introduced Chris Ann Orlando, representing Vestra Management Co.
III. FINANCIALS
President Campbell indicated the financials won't be out until the 15tl1 of the month. He
reported that we have approximately $25,000 worth of equity, which is a pretty good
amount for a community with a little more than 50 homes. He indicated the reserve
amounts are right where they should be. We will be spending about $200.00 to replace
plants at the circles on Dobson Street.
IV. OLD BUSINESS
\

A. Review of KRCA Notes
President Campbell turned the floor over to Charlie O'Neill, Lancaster's representative to
the Kings Ridge Board of Directors.
1. Road Reconditioning
The Master Board discussed the reconditioning of the roads. We currently have a
warranty that expires in 2012.

2. Lawsuit
Director O'Neill reported the Master Board voted in favor of filing an appeal to the Judge's
decision in the Sagamore Case. The way the Judge interpreted the word "collapse" is that
all four walls would have to be down to be considered a collapse. We feel the Judge was
in error.
3. Foreclosures and Rentals
Director O'Neill said there is a house in Kings Ridge in foreclosure that is being rented.
As a neighborhood association, it is our responsibility to look into any properties being
foreclosed to make sure they are not being rented.
President Campbell commented we don't have any homes in Lancaster currently being
foreclosed.
Director O'Neill explained if you are renting your house and not paying your association
dues, we have a right to go after the renter and tell him or her to make their rent check
payable to the association.
President Campbell added Lancaster passed that same resolution four or five months ago.
We can step in, take the rent, deduct the association dues, and give the homeowner what
is left over.
3. Covenant Enforcement Committee
There was a discussion at the Master Board meeting regarding redefining the roll of the
Covenant Enforcement Committee. Sy Holzman gave a report to the board. The
neighborhoods will have to do everything possible first before the committee will step in.
Director O'Neill did not know the names of those being appointed to this redefined
committee, but thought some of the former members would be retained and new people
added.
The bylaws will be amended.
Director O'Neill expressed concern that, every time the Attorney is requested to give his
opinion; it costs us about $250.00
President Campbell added it is about $300.00 per hour.
Director O'Neill then cited examples of things being referred to the Attorney that are
already covered in the covenants.
President Campbell expressed concern with a number of procedures currently in practice
by the Master Board, and cautioned the residents present that we do not have the ability to
recall any of the officers except anyone who may represent Lancaster.
Secretary Dubuss expressed frustration with the fact that the Master Board members do not
listen to anyone and do not address issues raised at their meetings.
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President Campbell further indicated a lot of the members are in the position of not getting
feedback from their neighborhoods. The ground rules under which the Master Board
operates need to change.
A resident asked - what can we do?
Director O'Neill pointed out that the same ten or twelve people attend every meeting. The
Master Board will be having another workshop on the 13th of the month.
Secretary Dubuss asked if, under Chapter 720, those meetings should be open to the
public. She could not find any distinction in the law for regular vs. workshop meetings.
Ms. Chris Ann Orlando replied it is a grey area. If the meeting has anything to do with
association business it must be posted in accordance with the Sunshine Law.
President Campbell said we, as a neighborhood, have to make our feelings known to our
board representative, Charlie O'Neill.
Director O'Neill said it is his responsibility to present the thoughts of the neighborhood to
the Master Board. He pointed out, however, that he was given a half hour at the last
meeting to make a decision.
A resident asked if we had renewed the policy with Sagamore and whether the
language
was the same.
Director O'Neill pointed out that part of the problem in getting other quotes on our
insurance was the fact there were claims filed and paid that were not known to the Master
Board. The previous management firm just passed them through and never told anyone.
In response to a resident's question, President Campbell replied the insurance agent
representing the clubhouse is Kevin McKeown of the Hillside Agency. The contract we
entered into to purchase the clubhouse stipulated that we must maintain an insurance
policy that is at least similar to what the previous owners had. The insurance companies
will not quote a policy more than 30 days in advance.
4. Stage Curtains
Director O'Neill said the board has been in discussion with Scenic Works, the company
from whom the Kings Ridge Players purchased the stage curtains at a cost of $8,000. We
paid about another $8000 to have them stored, cleaned and put back up. We have asked
our Attorney to write a letter to Scenic Works stating that we want to sue them. Hopefully
Scenic Works has insurance to cover the damages.
5. Golf Course
An issue has come up with the golf course, as stated by Director O'Neill. The new owners
are getting more players from outside, and it is causing a parking problem, especially at
the north spa. It was suggested that they restrict the areas where the golfers can park.
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President Campbell replied, according to our documents, they have access to
parking
anywhere they want. You cannot impose any restrictions.
In response to a comment from one of the residents, President Campbell stated we have
more handicapped parking than the law requires.
6. Capland Gate
Director O'Neil indicated the Cap land Gate was designed for vehicle traffic only,
not
pedestrian traffic. It has been an ongoing problem.
7. Neighborhood Watch
The Director reported one home was broken into in Highgate. The police feel it may have
been an inside job.
7. Landscaping/Sod
The landscapers have been putting down sod in January, February and March when
there
is no rain and they are asking for more water. The board wants the sod to be installed
during the rainy season.
President Campbell asked for clarification of the ruling by the board.
Director O'Neill replied - if an association puts it down, they will not get water. The board
wants to hire an expert to test the soil in every neighborhood. They would then meet and
decide the best way to take care of the issues. We are asking for an opinion from the
neighborhoods.
President Campbell said, when we ran the soil tests in Lancaster, there were no
significant problems with the soil.
The President said he would take care of two issues raised by the residents:
straightening out some of the sprinkler heads and fixing the ones that were tagged some
three months ago and never repaired.
President Campbell said we have four yards in our neighborhood that are in trouble. We
have eleven others that range from not so terrible to plausible. The bare spots are starting
to come back. However, it will be late summer before we get there. He indicated he walks
the neighborhood weekly with the landscaping supervisor. He also indicated he is aware
of some of the other problems such as the size of some of the plant beds, and the fact
that the landscapers do not clean up the clippings.
8. Fee Payments
President Campbell said those on auto pay are playing $97.01. The other people are
paying $97.00. We are trying to straighten it out. Chris Ann is working on it. He further
explained that auto pay did not kick in until a month later.
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One of the residents expressed frustration in getting his account straightened out,
and
indicated he had spoken to Chris Ann a couple of times regarding the problem.
President Campbell indicated he was aware Vesta's performance has not been acceptable,
and they are working on several issues. For instance, for some reason, they have not
been putting money into the reserve accounts.
9. Homeowners' Insurance Costs
President Campbell said insurance costs are going up. Most of us have replacement
insurance, and the premiums are calculated on what it would cost to replace our homes. If
you assessment value is higher than it should be, you need to have it lowered.
10. Social Committee
Secretary Dubuss reported she had spoken with Marsha Gordon this morning. She asked
that Charlie O'Neill put something out on the web site about our upcoming pool party and
barbeque.
11. Disaster Committee
Frank Dubuss indicated there was no report. AI Matthews is the coordinator; he is the
Street Captain for Dobson Street.
President Campbell said a raccoon or a possum broke through the screen at Mickey
Chinoy's house. She has since replaced it with a new type of screen that is impervious to
reasonably sized animals breaking through.
Director O'Neill related a problem at his house. The animal control person put out a trap
with enough bait to kill 200 rats, and it is all gone. He suggested we look into putting
traps around the neighborhood and funding the cost from our association fees.
President Campbell asked Director O'Neill to get a price for placing traps in
strategic
locations, and we will bring it back to the board.
Meeting
nd

The next meeting of the board will be on May 2

at 9:00 a.m.

VI. ADJOURMENT
There being no further business to come before the board, Director O'Neill offered a
motion to adjourn the meeting. The motion was seconded by Secretary Dubuss.
Ayes: Dubuss, McCrone, O'Neill and Campbell
Nays: None
The meeting was declared adjourned at 10:30 a.m.
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Respectfully submitted,
Bernadette Dubuss, Secretary

Note: The meeting scheduled for May 2nd was change to May 16th.

Decision without meeting

Lancaster at Kings Ridge
Association Board of Directors Annual Meeting

May 16, 2011
Kings Ridge Clubhouse

I. CALL TO ORDER/POSTING OF NOTICE
President Campbell called the meeting to order at approximately 9:00 a.m. He indicated adequate notice
of the meeting had been provided in accordance with the association bylaws.
PRESENT: Board members Dubuss, Hulin, McCrone, O’Neill and Campbell.
OPEN FORUM
President Campbell explained the voting process to the members of the community and said we had
more than enough residents, between those present and the proxies in his hands, to conduct a legal
election in accordance with the bylaws.
Mr. Curtis Bohannon thanked the members of the board for their expertise and hard work.
In response to a question from the residents, President Campbell informed the membership the latest
financial statement shows we have $19,000 in equity. We also have $16,000 in contingency funds.
II. READING AND APPROVAL OF MINUTES
The President reported that the minutes from the last annual meeting were approved at the subsequent
meeting of the association. However, we need an official motion to approve the minutes from the last
annual meeting.
Director O’Neill offered a motion to approve the minutes of the annual meeting of May 24, 2010. The
motion was seconded by Treasurer McCrone.
Ayes:

Dubuss, McCrone, Hulin, O’Neill, and Campbell

Nays:

None

III. FINANCIALS
th

President Campbell indicated the financials won’t be out until the 15 of the month. Amounts are right
where they should be. We will be spending about $200.00 to replace plants at the circles on Dobson
Street.
IV. OLD BUSINESS
A. Painting of Houses
President Campbell reported that copies of the warranties for the painting our homes were given to
everyone who requested a copy. In addition, it is posted on our web site. The warranty is for six years,
which means we are scheduled for repainting in 20016.
B. Approval of Expenditure

President Campbell reported he reached out to the members of the board for approval to spend $1,000.00
to have topsoil applied where needed. He would like to affirm this decision so that it becomes part of the
record.
Director O’Neill offered a motion to approve the expenditure of $1000.00 for the application of top soil to
the lawns where needed. The motion was seconded by Secretary Dubuss.
Ayes:

Dubuss, McCrone, Hulin, O’Neill, and Campbell

Nays:

None

President Campbell said he exceeded his spending limitation this week and entered into an agreement
with a horticulturist to come in and assess our lawn issues. It is going to be $750.00
Secretary Dubuss offered a motion to approve the expenditure of $750.00 as out lined by our President.
The motion was seconded by Director O’Neill.
Ayes:

Dubuss, McCrone, Hulin, O’Neill, and Campbell

Nays:

None

C. Review of KRCA Notes
President Campbell turned the floor to Charles O’Neill, Lancaster’s representative to the Master Board.
Director O’Neill gave the following report:
1. Billiards
Al Ruhl donated an eight foot billiard table which has been installed in the billiards room.
2. Stage Curtains
The stage curtains came back shrunken when they were reinstalled in the ballroom. They were
purchased by the drama club at a cost of $8,000.00. The vendor refused to make good, and the matter
has been turned over to our attorneys.
3. Bocce Courts
The materials used on the bocce courts were purchased by David Mahan through the internet. The
materials are sub-standard, and this, too, has been turned over to our attorneys.
4. CEC (Covenant Enforcement Committee)
Director O’Neill explained the purpose of this newly reformed committee. If the neighborhoods have
issues that cannot be resolved, it will be turned over to the CEC. They have the authority to levy fines.
5. Tennis Courts
The director reported expenditure was approved for the resurfacing of the tennis courts.

6. Management Employees
It was decided that employees of Leland Management Co. cannot be hired by clubs or groups to do work.
Clubs were hiring them to do work on their issues when the employees were off-duty. It is a conflict of
interest.
President Campbell pointed out Chapter 720 of the statue statutes allows an association to levy fines if it
is provided for in their covenants. However, you cannot fine people more than $1,000.00. Lancaster’s
covenants provide that, if someone violates a provision of our covenants and is asked to correct the
situation, if they fail to do so the association can correct the situation and send the homeowner the bill. If
the person refuses to pay the bill, then a lien can be placed against the house. The CEC is going to
expand those things for which you can be fined.
In response to a resident who asked who could cite you, President Campbell explained the process. The
CEC will make recommendations to the Master Board who has the authority to levy fines up to $1000.00
for violations of the covenants.
Mrs. Fran Rubright disagreed with the concept of the CEC.
Secretary Dubuss said she did not feel the board would be frivolous.
President Campbell then informed the residents of a problem with regard to our web site. We can no
longer, by law, collect and disseminate information about the residents or post it on the web site without
written approval. He asked for volunteers to take the papers and have them signed by each homeowner
so that we can then disseminate the information and put it on our web site.
Lynn Hulin and Fran Rubright volunteered.
V. New Business
A. Election of Directors
President Campbell reported there are two candidates for two open positions on the board. Between the
proxies in his hands, and those present that are qualified to vote, we can go ahead with the election of
officers. He then asked for nominations from the floor. Seeing none, he said, if there was no objection,
he could cast the 19 proxy votes, and it will be a unanimous election.
Mr. John
offered a motion to elect those two people who have submitted their names: Charles
O’Neill and Stanley Gordon. The motion was seconded by Larry Rubright.
All residents present and qualified to vote, voted in the affirmative.
Secretary Dubuss thanked Don Hulin for his years of dedicated service to the residents of Lancaster.
President Campbell added his thanks to the outstanding job done by Don Hulin over the years. He then
said he would also like to extend his appreciation to the other person who “allowed Don to come out and
play”. Thank you Lynn.
B. Memorials
President Campbell said he had spoken with members of the board to try and come up with some
reasonable concept as to what to do in the way of memorials to those who have served the community.
He discussed several options such as a plaque, a park bench or engraved bricks

Discussion ensued among the members as to an appropriate Memorial Theme, but no decision was
reached. It will be discussed at a later date.
C. Lawn Care
President Campbell reported we have a number of problems with regard to our lawns. He has been
touring the neighborhood on a weekly basis and reported we now have a new manager. This is our third
one. Additionally, this is our fourth lawn care company in the past ten years. He would like to be able to
spend the time and try to get this company to do what is required in our contract. He feels we have made
some progress. The President said he has asked a horticulturist to come in and make an assessment of
our properties. Basically he has told me we don’t have any major problems such as insect infestation
that he could find. However, he did find a massive problem with fungus. He explained how you can tell if
your lawn is infected with fungus. We have also had three water issues in the last month and a half. The
Master Association is making a major effort to determine how much is supposed to be sent to the
neighborhoods. They are looking at trying to upgrade the system.
The President outlined the course of action suggested by the horticulturist with regard to the application
of fungicide rather than fertilizer at this time. He added the horticulturist feels Luke Brothers has done a
credible job with weed control.
President Campbell then reported on the status of the trees in the community: one elm tree is dead and
two are showing signs of dying; fruit trees have died or are showing signs of drying. Luke Brothers is
sending in an arborist. There are strong indications they will replace the dead fruit trees.
Another detrimental issue is the compacting of the soil. It was suggested we had a wetting compound
such as Dawn dishwashing liquid.
Mr. Curtis Bohannon reported that, in Wisconsin, they aerated the soil.
President Campbell said it is not part of the contract, but we could do it. He then said he heard Aberdeen
is getting good results from the topsoil.
Mr. Robert Ruggiano said he lost two palm trees and does not know why and asked if they would be
looking at all the trees>
President Campbell replied – yes. That is why the arborist is coming in here. He added – if you remove a
tree you have to remove the stump or cut it below the grass or mulch line.
Several residents then voiced complaints with regard to the lawn service, including the fact that they do
not return phone calls, and various problems with the edging.
Director O’Neill then addressed the board and the residents with what he feels are an on-going problem
with rats. He commented that one of his neighbors caught thirteen rats. The Director said he had the
company put a bait station behind his house and, in two months, the bait was gone. That’s a lot of rats.
He got an estimate from the contractor for putting bait stations at each house - $20.00 station and $10.00
every two months to monitor the stations. He would also remove any carcasses he finds.
Resident Joan Gill asked if the bait would be poisonous to pets.
Resident Mary…..also said it would critical to know if the poison would affect our vegetation.
Director O’Neill said there are bait stations around and he has not heard or seen any evidence of a
vegetative problem.
President Campbell said we are talking about an initial expenditure of $1080.00 and $540.00 every other
month for monitoring.

Mr. Tom McCrone said he felt if the individual homeowner has a problem, it is their responsibility to take
care of it.
ELECTION OF OFFICERS
President Campbell said he would have to interrupt the order of business to conduct an election of
officers, since Director O’Neill has to leave.
Director O’Neill offered a motion that Bill Campbell be President for 2011-2012, or until his successor is
elected. The motion was seconded by Secretary Dubuss.
Ayes: Dubuss, Gordon, McCrone, O’Neill and Campbell
Nays: None
Bill Campbell was unanimously re-elected President.
Director O’Neill offered a motion that Bernadette Dubuss be Vice-President for 2011-2012, or until her
successor is elected. The motion was seconded by Stanley Gordon.
Ayes: Dubuss, Gordon, McCrone, O’Neill and Campbell
Nays: None
Bernadette Dubuss was unanimously elected Vice-President.
Director O’Neill offered a motion that Bernadette Dubuss be Secretary for 2011-2012, or until her
successor is elected. The motion was seconded by Stanley Gordon.
Ayes: Dubuss, Gordon, McCrone, O’Neill and Campbell
Nays: None
Bernadette Dubuss was unanimously elected Secretary.
Vice-President/Secretary Dubuss then offered a motion that Stanley Gordon be Treasurer for 2011-2012,
or until his successor is elected. The motion was seconded by Director O’Neill.
Ayes: Dubuss, Gordon, McCrone, O’Neill and Campbell
President Campbell then stated that Yvonne McCrone and Charles O’Neill are thereby designated as
Directors of the board.
The regular agenda was continued at this point.
Vice-President Dubuss stated she feels this is a community-wide program. If you treat the problem and
your neighbor doesn’t, the problem comes back.
Discussion continued as to how to handle the issue. It was suggested that a memo be sent to the Master
Board of Directors asking them to address the issue on a community-wide basis.
The members of the board promised to continue pursuing the matter of how best to address the problem
of rat infestation in our community and our particular neighborhood.

D. Committee Reports
1. Social Committee
There is no report because Marsha Gordon is at the emergency room with Mickey Chinoy.
2. ARC
Don Hulin reported there is one application that requires board approval:
Mrs. Warloch wants to put in a rain catcher to water her flowers. He explained that, in order for this to
work, she would need gutters.
The resident replied her gutter pours down in the area she wants to install the rain catcher.
President Campbell said he felt this item should follow the same criteria as anything else that is placed
outside.
Mrs. Warloch replied – it is covered when it is not raining. A photo of the item was displayed for the
benefit of the board.
The board voted to approve the application with the understanding the top would be removed when it is
going to rain and replaced when it is not raining.
Don Hulin then reported on other violations: 12 people who have hoses that are not mounted; 3 homes
that have no names on the mailboxes; one barbecue not covered; 1 driveway that needs to be powerwashed.
President Campbell reminded the residents all the guidelines are posted on the web site.
E. Management Contract
President Campbell commented, with the election of Stanley Gordon, a retired CPA as our Treasurer, we
have the opportunity to save about $800.00 per year that we have been spending. He explained the
requirements under Chapter 720 of the state statutes with regard to mandatory accounting practices.
Basically, if your association handles less than $100,000 per year, you don’t have to have an outside
audit. The President spoke with Stanley Gordon about taking over some of the financial responsibility
presently being handled by our management company. In other words, we could cancel the contract and
no longer pay $3.00 per month per house for this service. There are also a number of other issues if we
elected to go in that direction that could conceivably save $5.00-$6.00 per household in your
homeowners’ fees.
Mr. Curtis Bohannon asked – would we still have an audit to oversee Stanley?
President Campbell replied – the answer to your question is we are not required to have an audit.
However, every check requires two signatures.
Treasure Gordon added – in accounting, there are three levels of financial statements. He explained the
three levels, including a certified audit review and a compilation of expenditures and how each differs.
President Campbell explained that we only have one bank account and a petty cash account.
(Bernadette left the meeting at this point)

1. Road Reconditioning
The Master Board discussed the reconditioning of the roads. We currently have a warranty that expires
in 2012.
2. Lawsuit
Director O’Neill reported the Master Board voted in favor of filing an appeal to the Judge’s decision in the
Sagamore Case. The way the Judge interpreted the word “collapse” is that all four walls would have to
be down to be considered a collapse. We feel the Judge was in error.
3. Foreclosures and Rentals
Director O’Neill said there is a house in Kings Ridge in foreclosure that is being rented. As a
neighborhood association, it is our responsibility to look into any properties being foreclosed to make
sure they are not being rented.
President Campbell commented we don’t have any homes in Lancaster currently being foreclosed.
Director O’Neill explained if you are renting your house and not paying your association dues, we have a
right to go after the renter and tell him or her to make their rent check payable to the association.
President Campbell added Lancaster passed that same resolution four or five months ago. We can step
in, take the rent, deduct the association dues, and give the homeowner what is left over.
3. Covenant Enforcement Committee
There was a discussion at the Master Board meeting regarding redefining the roll of the Covenant
Enforcement Committee. Sy Holzman gave a report to the board. The neighborhoods will have to do
everything possible first before the committee will step in.
Director O’Neill did not know the names of those being appointed to this redefined committee, but
thought some of the former members would be retained and new people added.
The bylaws will be amended.
Director O’Neill expressed concern that, every time the Attorney is requested to give his opinion, it costs
us about $250.00
President Campbell added it is about $300.00 per hour.
Director O’Neill then cited examples of things being referred to the Attorney that are already covered in
the covenants.
President Campbell expressed concern with a number of procedures currently in practice by the Master
Board, and cautioned the residents present that we do not have the ability to recall any of the officers
except anyone who may represent Lancaster.
Secretary Dubuss expressed frustration with the fact that the Master Board members do not listen to
anyone and do not address issues raised at their meetings.
President Campbell further indicated a lot of the members are in the position of not getting feedback from
their neighborhoods. The ground rules under which the Master Board operates need to change.

A resident asked – what can we do?
Director O’Neill pointed out that the same ten or twelve people attend every meeting. The Master Board
th
will be having another workshop on the 13 of the month.
Secretary Dubuss asked if, under Chapter 720, those meetings should be open to the public. She could
not find any distinction in the law for regular vs. workshop meetings.
Ms. Chris Ann Orlando replied it is a grey area. If the meeting has anything to do with association
business it must be posted in accordance with the Sunshine Law.
President Campbell said we, as a neighborhood, have to make our feelings known to our board
representative, Charlie O’Neill.
Director O’Neill said it is his responsibility to present the thoughts of the neighborhood to the Master
Board. He pointed out, however, that he was given a half hour at the last meeting to make a decision.
A resident asked if we had renewed the policy with Sagamore and whether the language was the same.
Director O’Neill pointed out that part of the problem in getting other quotes on our insurance was the fact
there were claims filed and paid that were not known to the Master Board. The previous management firm
just passed them through and never told anyone.
In response to a resident’s question, President Campbell replied the insurance agent representing the
clubhouse is Kevin McKeown of the Hillside Agency. The contract we entered into to purchase the
clubhouse stipulated that we must maintain an insurance policy that is at least similar to what the
previous owners had. The insurance companies will not quote a policy more than 30 days in advance.
4. Stage Curtains
Director O’Neill said the board has been in discussion with Scenic Works, the company from whom the
Kings Ridge Players purchased the stage curtains at a cost of $8,000. We paid about another $8000 to
have them stored, cleaned and put back up. We have asked our Attorney to write a letter to Scenic Works
stating that we want to sue them. Hopefully Scenic Works has insurance to cover the damages.
5. Golf Course
An issue has come up with the golf course, as stated by Director O’Neill. The new owners are getting
more players from outside, and it is causing a parking problem, especially at the north spa. It was
suggested that they restrict the areas where the golfers can park.
President Campbell replied, according to our documents, they have access to parking anywhere they
want. You cannot impose any restrictions.
In response to a comment from one of the residents, President Campbell stated we have more
handicapped parking than the law requires.
6. Capland Gate
Director O’Neil indicated the Capland Gate was designed for vehicle traffic only, not pedestrian traffic. It
has been an ongoing problem.
7. Neighborhood Watch

The Director reported one home was broken into in Highgate. The police feel it may have been an inside
job.
7. Landscaping/Sod
The landscapers have been putting down sod in January, February and March when there is no rain and
they are asking for more water. The board wants the sod to be installed during the rainy season.
President Campbell asked for clarification of the ruling by the board.
Director O’Neill replied – if an association puts it down, they will not get water. The board wants to hire an
expert to test the soil in every neighborhood. They would then meet and decide the best way to take care
of the issues. We are asking for an opinion from the neighborhoods.
President Campbell said, when we ran the soil tests in Lancaster, there were no significant problems
with the soil.
The President said he would take care of two issues raised by the residents: straightening out some of
the sprinkler heads and fixing the ones that were tagged some three months ago and never repaired.
President Campbell said we have four yards in our neighborhood that are in trouble. We have eleven
others that range from not so terrible to plausible. The bare spots are starting to come back. However, it
will be late summer before we get there. He indicated he walks the neighborhood weekly with the
landscaping supervisor. He also indicated he is aware of some of the other problems such as the size of
some of the plant beds, and the fact that the landscapers do not clean up the clippings.
8. Fee Payments
President Campbell said those on auto pay are playing $97.01. The other people are paying $97.00. We
are trying to straighten it out. Chris Ann is working on it. He further explained that auto pay did not kick
in until a month later.
One of the residents expressed frustration in getting his account straightened out, and indicated he had
spoken to Chris Ann a couple of times regarding the problem.
President Campbell indicated he was aware Vesta’s performance has not been acceptable, and they are
working on several issues. For instance, for some reason, they have not been putting money into the
reserve accounts.
9. Homeowners’ Insurance Costs
President Campbell said insurance costs are going up. Most of us have replacement insurance, and the
premiums are calculated on what it would cost to replace our homes. If you assessment value is higher
than it should be, you need to have it lowered.
10. Social Committee
Secretary Dubuss reported she had spoken with Marsha Gordon this morning. She asked that Charlie
O’Neill put something out on the web site about our upcoming pool party and barbeque.
11. Disaster Committee
Frank Dubuss indicated there was no report. Al Matthews is the coordinator; he is the Street Captain for
Dobson Street.

President Campbell said a raccoon or a possum broke through the screen at Mickey Chinoy’s house. She
has since replaced it with a new type of screen that is impervious to reasonably sized animals breaking
through.
Director O’Neill related a problem at his house. The animal control person put out a trap with enough bait
to kill 200 rats, and it is all gone. He suggested we look into putting traps around the neighborhood and
funding the cost from our association fees.
President Campbell asked Director O’Neill to get a price for placing traps in strategic locations, and we
will bring it back to the board.
Meeting
nd

The next meeting of the board will be on May 2

at 9:00 a.m.

VI. ADJOURMENT
There being no further business to come before the board, Director O’Neill offered a motion to adjourn
the meeting. The motion was seconded by Secretary Dubuss.
Ayes:

Dubuss, , , McCrone, O’Neill and Campbell

Nays:

None

The meeting was declared adjourned at 10:30 a.m.
Respectfully submitted,
Bernadette Dubuss, Secretary

Lancaster at Kings Ridge
Association Board of Directors Annual Meeting

June 3, 2011
Kings Ridge Clubhouse

I. CALL TO ORDER/POSTING OF NOTICE
President Campbell called the special meeting to order at approximately 1:00 p.m. He indicated
adequate notice of the meeting had been provided in accordance with the association bylaws.
PRESENT: Board members Dubuss, Gordon, McCrone, O’Neill and Campbell.
II. READING AND APPROVAL OF MINUTES
Director O’Neill offered a motion to approve the minutes of the meeting of April 4, 2011. The motion was
seconded by Director McCrone.
Ayes:

Dubuss, Gordon, McCrone, O’Neill, and Campbell

Nays:

None

III. FINANCIALS
President Campbell indicated the financials are not out this month and we are still experiencing
problems. Overall, the association is in excellent condition. We have about $19,000 in equity and $16,000
in contingency funds.
IV. OLD BUSINESS
A. Lawn care
The contractors are on site this week spreading fungicide, said the President. That is in response to the
letter forwarded to the residents by President Campbell. The horticulturist has determined we have a
fungus. Every time we get a dry period, the fungus takes over the lawns. Water keeps it in check. When
we get into the rainy season, we don’t have the brown spots.
President Campbell displayed blades of grass and explained how they are affected by the fungus. If we
fertilize, all we would be doing is feeding the fungus. Therefore, we have not fertilized, and we are
spraying fungicide. In thirty days, we will spray fungicide again. Thirty days after the second application
of fungicide, we will go back and spray weed killer and fertilizer. Unless the fungus comes back, we
should have nice green grass.
In response to a question from a resident, the President replied there is no evidence of chinch bugs
currently.
Director O’Neill suggested we look into applying fungicide on an annual basis and offered a motion to
that effect. The motion was seconded by Treasurer Gordon.
Ayes:

Dubuss, Gordon, McCrone, O’Neill, and Campbell

Nays:

None

Secretary/Vice President Dubuss asked if this would constitute a change order to our current contract.
President Campbell replied he was not sure but would check with the landscaping contractor and get
back to the board.
Don Hulin asked if this is a yearly contract.
President Campbell said the contract runs from August to August, and it is an automatic rollover. When
we signed the contract, there was a clause that said it would escalate 3% every year. We changed the
language to provide that it would be tied into the CPI every year.
Larry Rubright asked if the board would readdress the issue of the bare spots in the lawns once the
fungus has been controlled.
President Campbell replied – yes. However, the horticulturist told him when we provide a healthy
environment, the grass will take off.
Treasurer Gordon added the bushes behind his house are dying.
B. Trees and Bushes
President Campbell reported we had an arborist on site who is the president of his company. They are
trying to get to the bottom of the problems. We also expect to have someone from Lake County
th
th
Extension Service here on the 6 or 7 .
The President said there is some feeling on the part of the landscaper that the fertilizer they used is
causing or contributing to the problems with the trees. Some internet research confirmed this is very
potent stuff. It’s a product called Nufarm. This puts us in an awkward position because it has not been
taken off the market. The contractor has agreed to replace the dead fruit trees at no cost. For those
residents who don’t want the dead trees replaced, the contractor will remove the dead tree and replace it
with sod. We also have three trees that are starting to die. Until we get someone in here from Lake
County Extension Service to do their analysis, I don’t really know what to think said President Campbell.
Frank Dubuss asked if all the dead trees are on Dobson Street.
President Campbell replied – yes. He added that none of the oak trees in Aberdeen seem to be affected.
We may find ourselves in a negotiation situation.
Director McCrone said we don’t need citrus trees that are so tall. You can’t eat all the fruit you pick.
Director O’Neill suggested we could replace the dying fruit trees with dwarf trees versus full grown trees.
President Campbell said it behooves everyone to make a conscious decision as to whether you want a
tree.
Secretary/Vice President Dubuss said there is an ordinance pending before the Clermont City Council
that could eliminate the need for us to replace all of the trees.
Don Hulin added the Master Association is going to trim 250 trees.
President Campbell then said, you may not know it, but you are sitting on top of a termite farm.
Director O’Neill asked if the contractor would remove the stump of the dead trees.

President Campbell asked the board members how they want to deal with this matter of the dead and
dying trees.
Secretary/Vice President Dubuss said she did not feel we could make a decision at this point because we
don’t have all the facts.
President Campbell replied – it is a problem and I don’t see how we are going to get through some of this.
The contractor has admitted a liability for the fruit trees.
It was the consensus of the board members to wait until we have all the facts and, if necessary, call
another emergency meeting. We will revisit the matter in August.
In response to a question from Director McCrone, Director O’Neill said there is a link on the web site for
work orders.
C. Management Company
The President cited various problems with the Management Company not properly handling and
recording payments by the residents, including taking out eight months’ worth of fees from one account,
and charging late fees to another resident who has auto pay.
Treasurer Gordon has been reviewing some of the financial statements in order to determine the source
of the accounting problems.
President Campbell discussed the options available to the board, including self-management and the
hiring of a new management firm. He indicated we are currently paying $3.50 per house and Sentry
Management charges $9.00.
Treasurer Gordon suggested that he and President Campbell meet with Vesta, our current management
company, in an attempt to straighten out these accounting problems.
Director O’Neill asked when their contract is up.
Treasurer Gordon will come up with a list of questions. From a CPA’s standpoint, getting a financial
report for $90 per months is a very good price, he said.
It was agreed that President Campbell and Treasurer Gordon would meet with representatives of the
management company.
D. Rodents
Grayce Marler asked – what do I do with a dead rat?
President Campbell suggested she call the clubhouse.
Robert Ruggiano commented – the rats are pretty much around the whole area. We have the money in
our account to take care of it. Let’s do it.
Frank Dubuss suggested we hear Don Hulin’ s suggestion.
Tom McCrone commented – the Hazards have a trap and have caught a squirrel, a possum and two rats.
Mary Rowe said the indigo snakes will kill the rats.

Director O’Neill added - the palm trees are also drawing the rats.
Frank Dubuss said Don Hulin suggested a less expensive way of handling the problem. It is called onebite.
President Campbell replied – you would wind up with a situation like Grayce Marler.
Director O’Neill added there have been rats at the North Spa and one was found in the pool.
Secretary/Vice President Dubuss suggested maybe the Master Association is not aware of the extent of
the problem.
Frank Dubuss asked – is the problem that bad?
Director O’Neill replied he had found two dead rats dead rats on Danbury Mills Road and also Kings Ridge
Boulevard.
Director O’Neill then offered a motion that we hire Animal Evictors to place traps at every home and to
come in every two months to check the bait, and that we keep the bait stations in place until the bait is no
longer being taken.
Secretary/Vice President Dubuss seconded the motion, but suggested capping the amount at $3,000,
which would include $1080 for the traps and $270.00 every other month.
Secretary/Vice President Dubuss said she would prepare a form to be executed by each home indicating
whether or not they want the bait station placed on their property. Mary Rowe offered to help distribute
the forms.
E. Memorials
This discussion was tabled.
F. KRCA Notes
Director O’Neill indicated he was not present at the last Master Board meeting but spoke with some of the
board members regarding what took place at the meeting and reported on the following:
1. Beautification
At the last meeting, the committee voted to replace the plants in front of every neighborhood. The
neighborhoods asked to have some input into the plant selection, but the Master Board will make the
decisions. In other words, you will get what we want.
2. IT Contract
A proposal was approved to hire an IT Company to come in and look at all the computer applications and
come up with a plan. Rich Ascollese and some others who had worked on the systems in the past were
not given the courtesy to offer their input. Leland Management staff is not capable of spending the time
to deal with all of our issues. That is what they were hired to do, commented Director O’Neill.
3. Bereavement Committee
Director O’Neil said other groups are being displaced in favor of the bereavement committee. He cited a
particular situation where the men’s club had a function planned, including food, and was told at the last

minute they could not use the rooms adjacent to the kitchen, because the bereavement committee
needed them for a funeral reception.
Secretary/Vice President Dubuss said it was her observation that the Master Board is not giving the board
representatives time to take issues back to their respective neighborhoods to get a consensus from the
residents. This is in direct violation of our covenants.
Director O’Neill offered a motion to adjourn the meeting. The motion was seconded by Director McCrone.
Ayes:

Dubuss, Gordon, McCrone, O’Neill, and Campbell

Nays:

None

The meeting was declared adjourned at 12.30 p.m.
Respectfully submitted,
Bernadette Dubuss, Secretary

Lancaster at Kings Ridge
Association Board of Directors Annual Meeting

July 12, 2011
Kings Ridge Clubhouse

I. CALL TO ORDER/POSTING OF NOTICE
President Campbell called the meeting to order at approximately 9:00 a.m. He indicated adequate notice
of the meeting had been provided in accordance with the association bylaws.
PRESENT: Board members Dubuss, Gordon, McCrone, O’Neill and Campbell.
I. MANAGEMENT COMPANY PRESENTATION
President Campbell indicated he would dispense with the regular agenda, and allow G & P Management
to make a presentation.
Mr. Guy Galbadon addressed the board and the members of the audience. He indicated GP Management
is a newly formed company, although he and his partner, Raquel Piron have many years’ experience
working with homeowners associations. He has a bachelor’s degree in accounting, and many years’
experience in the field. He is also a Florida Licensed Community Association Manager. Ms. Piron is also
a licensed association manager.
Ms. Piron referenced some of the items in their brochure including the management of bank accounts and
other financial matters, coordination of meetings, and filing of association’s documents.
President Campbell said our association wants to go digital with all of its documents.
Vice President Dubuss asked what software they use for their financial system.
Mr. Gabon replied they use QuickBooks.
Treasurer Gordon said, in the past, we have had a full financial report and found out, because of our, size,
we are not required to do that. We will, however, do a modified report. Can you provide us with the
required cash receipts and disbursement report?
Mr. Piron replied – yes.
President Campbell added – we have gross receipts of less than $100,000 and have been paying a CPA
for the past eleven years to give us a piece of paper that is meaningless. He then asked Mr. Gabon – how
do you collect?
Mr. Gabon replied – lock box.
The President asked if that would be an extra charge.
Mr. Gabon replied there is a cost for the lock box that you pay to the bank. They charge per coupon. It is
$4.00 per year per account.

Ms. Piron commented they genuinely care about their customers. We won’t offer empty promises we
can’t deliver.
President Campbell asked for clarification of telephone charges and copy charges, particularly if we go
digital. He commented – it would seem a little strange that you would expect us to pay your telephone
bill, if that is what you are asking us to do.
Director O’Neill asked if there would be a charge for storage.
Ms. Piron said there may be a charge if they have to store boxes of documents.
Mr. Gabon said there would not be a charge for storage on the computer.
President Campbell thanked Mr. Gabon and Ms. Piron for their presentation and said he would be in touch
with them.
OPEN FORUM
Resident Ken Rowe said he cannot understand why it takes three or four days every week to get the lawn
care work done. He liked the old company; they came once and did everything. Now you have to ask for
everything.
Mrs. Grayce Marler responded – every time we get someone, there is a complaint. We have to relax a little
and let them get going.
Director O’Neill said he felt the last contractor, Royal Lawns, rushed the job.
Vice President Dubuss added – the reason they have been here so much is because our President has
gotten after them for things that are not being done.
Resident Ann Kurilchik added – my bushes in the back are 12 inch high before they trim them. They are
just not doing their job. After having several different companies, these are the worst. She added – I do a
lot of my own work and would prefer that some other company be chosen.
Mrs. Janet Nestel commented we have not had a company that President Campbell has not had to be on
top of.
Mrs. Kurilchik then asked for an update on the rat situation, she says she had her home inspected, and
droppings have been found. She will be removing her bushes for the fourth time. However, if the whole
neighborhood doesn’t do it, what is the sense.
President Campbell said the bait traps, with poison, have been put out at every home, except the seven
homeowners who said absolutely no.
Director O’Neill said he did not believe the gentleman who worked on Mrs. Kurilchik’s house knew we
have bait stations.
President Campbell added – there is no way the board can decree that everyone remove the Junipers. He
also stated the gentlemen from Animal Evictors told him that, if we remove the traps, the rats will come
back from the other neighborhoods. They will always be here.
Mrs. Kurilchik asked why the Master Board doesn’t take a stand.
Director O’Neill said the Master Board has put traps around the clubhouse and the north spa.

Director McCrone asked the President if he knew whether there has been any change in the situation.
President Campbell said he has tried to do a survey of the neighborhood. He knows that Gloria Pastuer
found three dead ones, and someone else found two.
Mrs. Kurilchik added she believed Roger Hazard had caught several.
The President said most of the rats are what they call citrus rats. Part of the problem is that people do
not pick up fruit that falls from their trees.
Mrs. Kurilchik said Lennar left openings in every home, and it cost her $700.00 to have them closed.
President Campbell replied – the most vulnerable area is the gables.
Vice President Dubuss said she felt the $700.00 was a good investment, because it cost her brother-inlaw about $4000 to clean up his home after being invaded by squirrels.
Mr. John Muro asked when the lawn care company was going to fertilize.
President Campbell said they will be putting down the second application of fungicide. We have been
severely hampered by the rain. Thirty days after that, we will start back with our normal application of
weed killer and fertilizer. He does see that we are starting to make inroads with the lawns, and feels the
horticulturist may have been right. Some of the spots are starting to fill back in. About five lawns still
have some serious weed infestation. With some people, it will get worse before it gets better. We have to
kill the weeds to get the St. Augustine to spread. The fungus lives in water. The minute you dry up, you
wind up with brown spots everywhere.
Mr. Muro then asked – what should I do about the ants?
Mr. Rowe said he had something that was given to him by one of the professionals. You put it on top of a
hill
President Campbell indicated he is still waiting for the report on the trees. He said he is asking every
week for the results from the University of Florida. Those of you who have lost fruit trees, the lawn care
company will be replacing them.
Mr. Muro asked why they are replacing fruit trees if that is what is drawing the rats.
President Campbell replied – because the people have said they want them.
III. READING AND APPROVAL OF MINUTES
Director O’Neill offered a motion to approve the minutes of the meeting of June 3, 2011. The motion was
seconded by Director McCrone.
Ayes:

Dubuss, Gordon, McCrone, O’Neill, and Campbell

Nays:

None

III. FINANCIALS
President Campbell indicated the financials are still not out. However, we spent some extra money to hire
a horticulturist to put down top soil. There were also funds expended for replanting of the circles on
Dobson Street.

IV. NEW BUSINESS
a. Lawn Care Update
Mr. Muro asked how the topsoil is working out.
President Campbell said he felt a lot of the lawns are coming back. The top soil provides a little more
nutrition than the current sand. We also changed the cutting height from three to four inches to give the
St. Augustine a little more protection from the summer sun. In the fall, we will go back to the three
inches. However, we will still have several steps in the process to get through.
b. Trees
The tree discussion was covered earlier in the meeting.
c. Rodent Traps
President Campbell said he has not personally seen any rats. However, he suggested everyone keep
their eyes and ears open so we know if the traps are doing any good.
Director O’Neill added, when Animal Evictors come back next month, we will know if the bait stations are
empty.
Mr. Muro said Publix has ten bait stations.
d. Memorials
President Campbell asked if anyone had any ideas, and he would welcome suggestions.
e. Management Company Discussion
President Campbell reported our current management company is doing less than a credible job. He
cited some examples of overpayments to vendors. We also have encountered all sorts of accounting
problems with regard to the fees being paid by the homeowners. He has not received any satisfaction
from Vesta.
The President felt we need to let them go. There is a sixty day clause in the contract. He feels we should
send them the required registered letter to cease and desist. If we do terminate Vesta’s contract, we have
to explore our options.
We can totally self-manage. Stanley Gordon has volunteered to take care of the financial side as long as
we take care of the other business. However, it occurred to him, if something were to happen to Stanley,
we could have absolute chaos.
President Campbell said that is why he went out and got G& P Management Company to make a
presentation. He said he also spoke with Sentry and they wanted $9.00 per house per month. Another
company would handle the finances for $600.00 per month. The other option is to go back to Boyce who
would do only the financials. He added , I will tell you they did a very credible job for years.
The President said, at some point, Bill Campbell is going to decide to sit home in his recliner.
Director McCrone said it seems these people will do everything, and you don’ have to do it.

President Campbell commented – in any event, we have to do something with the financials. He felt very
strongly we need to terminate Vesta’s contract.
Treasurer Gordon asked – what do you feel the difference is between just the financial management
versus full management. From a personal standpoint, he did not feel we need full management. Other
than the financials, he did not feel there is a whole lot to be done on the management side. From a
personal standpoint, he changed banks six weeks ago, and Vesta has not charged his account as yet.
Director O’Neill offered a motion to terminate the contract with Vesta.
Mrs. Janet Nestel asked for the names of the other management companies with whom the President had
spoken.
President Campbell said he did not speak with Leland because he has some concerns with how they are
managing the master association and the clubhouse. He did, however, speak with Sentry.
Mr. Rowe said he did not care for Sentry.
Vice President Dubuss seconded the motion to terminate Vesta’s contract.
Ayes:

Dubuss, Gordon, McCrone, O’Neill, and Campbell

President Campbell said Boyle will take the job for $3.00 per house for the financials.
Treasurer Gordon asked why we left them.
The President said there was some feeling we wanted to go to full service.
Director McCrone commented we never had a problem with Boyle.
Director O’Neill added – we know Boyle, and we know what they do.
President Campbell cautioned the board members that the owner of Boyle Management has been
diagnosed with cancer, and no one is sure what will happen to the company if he passes on. Their track
record, however, is impeccable.
Director O’Neill replied – if something were to happen, we have Stanley Gordon to help us in the interim.
Director O’Neill then offered a motion to hire Boyle Management to handle the association’s financial
matters. The motion was seconded by Director McCrone.
Ayes:

Dubuss, Gordon, McCrone, O’Neill, and Campbell

f. Kings Ridge Master Board Association Update
Director O’Neill reported the Master Association had foreclosed on a home. We can obtain title to the
house. We can then rent it or sell it. We can also collect dues. Right now, there is no revenue coming in
from that residence.
President Campbell added – it also means we now have to pay the association fees.
Director O’Neill further reported the Master Association hired a real estate company to handle the
financials and the rental.

President Campbell asked – if the house were sold, does that mean the renters would have to get out.
Director O’Neill replied – if they are going to sell the house, they have to go with short-term leases.
President Campbell commented – the covenants say you have to rent for at least six months. I don’t
know how you can do that if someone comes in and wants to buy it and take possession. If you sell it, all
you get is your back fees for the lien; the rest goes to the mortgage company. He asked if the mortgage
company would have to approve the sale.
Director O’Neill replied – I can’t answer that. He added he had sent Steve Maury an email asking him what
happens but he has not answered as yet. We don’t have to pay the mortgage because we are the lien
holder. He added there have been contradictive statements regarding whether or not we are liable for the
bad debt. Steve Maury is not in favor of paying for the bad debt.
With regard to the Bocce courts, Director O’Neill said we had originally purchased recycled materials that
were inferior. We sued the contractor, and the lawsuit would cost $7000 for $3000 worth of materials, so
the suit was dropped.
He further reported that, as a result of legal action on the part of the master association, Scenic Works
will replace the stage curtains, but we have to pay the labor costs. We are sending them a proposal that
would cap the labor costs.
The Rules and Regulations may be revised again. He reported that many people have RVs. Right now,
you cannot park it overnight. There has been a suggested revision that would allow a resident to park
their RV in the parking lot of the clubhouse for 48 hours in a 30 day period. However, it would require
obtaining a permit from the front desk. No more than three RVs would be permitted in the parking lot at
one time.
Director O’Neill further reported Councilman Goodgame made a request to allow about forty residents on
Hartwood Marsh Road to vote at our clubhouse. Right now, they have to go to Four Corners to vote.
Mr. Rowe said he did not feel that was a good idea, and felt there are a lot of shifty people there.
Director O’Neill added – it is only for the 2011 election. They are looking to find them a new polling place.
President Campbell said there is another issue of concern to us and that is the ordinance before the City
Council to allow Kings Ridge to remove the extra canopy trees, It seems to have gotten hung up in an
ordinance with many other things.
Mr. Muro asked – if I have a canopy tree in the front and one in the back, do I meet the requirement.
President Campbell replied – not currently.
Treasurer Gordon said proper etiquette dictates that we send the CPA a letter thanking him for his
services.
Director O’Neil asked if there was anything we needed to get back from the CPA.
President Campbell replied – no.
Since there was no further business, Director O’Neill offered a motion to adjourn the meeting. The motion
was seconded by Treasurer Gordon.
Ayes:

Dubuss, Gordon, McCrone, O’Neill, and Campbell

Nays:

None

The meeting was declared adjourned at 10:58 a.m.
Respectfully submitted,
Bernadette Dubuss, Vice President/Secretary
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Lancaster at Kings Ridge
Association Board of Directors Annual Meeting

September 5, 2011
Kings Ridge Clubhouse

I. CALL TO ORDER/POSTING OF NOTICE
President Campbell called the meeting to order at approximately 9:02 a.m.
meeting on a holiday and thanked everyone for coming.

He apologized for having a

PRESENT: Board members Dubuss, Gordon, McCrone, O’Neill and Campbell.
OPEN FORUM
Mr. Don Hulin said, if Bill Campbell is leaving, do you think it is a good idea to go with Boyle
Management?
The discussion was held until later in the meeting.
III. READING AND APPROVAL OF MINUTES
Director O’Neill offered a motion to approve the minutes of the meeting of July 12, 2011. The motion was
seconded by Director McCrone.
Ayes:

Dubuss, Gordon, McCrone, O’Neill, and Campbell

Nays:

None

III. FINANCIALS
President Campbell stated, once again, the financials for August are not out yet. We have plenty of
money; we just can’t prove it until the financials are released.
IV. NEW BUSINESS
a. Lawn Care Update
President Campbell reported the contractor is continuing to move ahead with the plans we have laid out.
Fertilizer and weed killer will be applied this week. Most of the lawns are coming back. However, there is
still a lot of work to be done.
b. Trees
The trees are another problem, and he commented he was really not sure what to do. Two more trees
have died and another one is 98% dead. We have had people from the State of Florida come in, and they
submitted a report but he cannot understand it and has asked the president of the company to explain it
to him. The end result is he really doesn’t know what is wrong with the trees. It gets back to whether or
not the fertilizer being used by the lawn care contractor is causing the problem. They used the same
fertilizer in at least four other neighborhoods. However, what come to mind is that the Elms may not be
as hardy as the Oaks. If it is true the Elms are not as hardy as the Oaks, I was going to propose that we

consider changing out the Elms and going back to the Oaks he said. He felt he might be able to negotiate
a situation where we can change out the trees for about $100.00 a tree.
Director O’Neill commented his crepe myrtles are coming back.
President Campbell said he felt a lot of the lawns are coming back. The top soil provides a little more
nutrition than the current sand. We also changed the cutting height from three to four inches to give the
St. Augustine a little more protection from the summer sun. In the fall, we will go back to the three
inches. However, we will still have several steps in the process to get through.
The President added, the federal agency that determines if chemicals are detrimental will not make a
determination.
Mr. Steve Silpe asked if any other neighborhoods are having a similar problem?
President Campbell replied no other neighborhoods have Elms.
Mr. Silpe said we are limited with watering.
The President said we have received adequate rainfall. He commented that Helen Bohannon had taken
samples from her tree to the horticulturist who commented he could not see anything wrong except that
the tree is dying.
Mr. Robert Ruggiano commented he puts 6-6-6 on his trees three times and year, and also adds coffee
grinds.
President Campbell asked the residents present if they want to consider changing the trees? We need to
think about it.
Director O’Neil asked – do you want to replace trees as they die, or do them all at once?
President Campbell replied – those trees belong to the individuals.
Director McCrone asked what is the smallest tree we can buy and get away with it?
The President said he feels he can negotiate a 50-50 deal with the lawncare contractor.
Director O’Neill said the trees that have been replaced are regular Elms.
Mrs. Janet Nestel asked – if we do them individually, would we still get it done for $100.00? She
commented she has no love for that tree so she doesn’t care, and would be happy to revert back to what
was disicussed.
President Campbell said we have a choice of 16 or 17 different varieties of trees. They are primarily Oaks
or Elms. He added the city controls by ordinance the type of trees permitted.
Mr. Don Hulin asked if the master association will allow you to put in individual trees?
Mrs. Lyn Hulin asked if the town requires individual permits?
President Campbell replied that is the reason the master association went to the city. They got an
exception for Kings Ridge so you don’t have to pay the city.

Director O’Neill added, if you are removing a tree in the backyard, you need a permit but you don’t pay for
it.
C. Management Company
President Campbell said he is planning on moving and his house is up for sale. However, he will not
move until it is sold. He added his daughter is having some serious surgery, and he and his wife will be
th
leaving on the 18 for at least two weeks and possibly three.
a. Auto Pays
Arrangements have been made to switch to Boyle Management. This was decided a month ago. He has
gotten all of the auto-pay paperwork signed. He has written a letter and is in the process of sending it to
those residents who are not on auto pay that tell you how and when to send your money. It takes effect
the first of October.
The President added he has also made arrangements to transfer all of the records. That being said, there
is some thought that, since I am leaving and will not be as involved, we should look to hiring a full service
management company. He will, however, be available as long as he is here. With everything going on, he
cannot guarantee he will be as involved as he has been.
Vice President/Secretary Dubuss thanked Bill for his services over the years and, while she is in favor of
a full service management company, finding a good one is easier said than done.
President Campbell said he recently received information on a new management company. He also
indicated he had spoken with Sentry. He personally did not value Leland Management.
Mr. Steven Silpe asked – how many other neighborhoods have full service management companies.
President Campbell replied – about three.
Vice President Dubuss said many people have remarked that Wellington is very well managed, and they
use Leland.
Director O’Neill commented, if we stay with Boyle Management and don’t hire anyone else, the only other
issue is the painting of the houses. If you have a problem with your lawn, you call the clubhouse. He
added he does not know if we really need a full service management company. We are not that
complicated, and we have a darn good president.
2. Others
President Campbell said the other issue is that there will be some discussions with the Master
Association and the forty five members. In doing his homework, he realized we are in violation of the
master association documents. The documents state the neighborhood representatives must be
directors of the neighborhood association. Therefore, since Don Hulin no longer is a member of the
board, we must designate a replacement.
The President added there are a number of issues relative to his leaving that must be addressed.
Vice President Dubuss said she is in favor of appointing sub-committees to handle some of the functions
of the board.
Mr. Steve Silpe suggested coming up with a list of things that needs to be done.

President Campbell commented – other than the lawn care, the painting of the houses does not come up
until 2016. He reiterated an earlier statement that, if you have a problem with your lawn, you call the
clubhouse. They will issue a work order. Our finances are in good shape. The only other issue is
someone to deal with the management company, and we do have an occasional need for an attorney.
Mr. Don Hulin said the residents are in the habit of calling the President for things they should be
addressing to the management company.
Mrs. Janet Nestel said the reason people are calling Bill Campbell and Don Hulin is because it doesn’t do
any good to call other people.
Mr. Robert Ruggiano asked if our web site says who to call?
Director O’Neill replied – yes.
Mr. Don Hulin commented – you say we should have subcommittees, and asked how many people here
right now will put their names in to serve?
Mr. Robert Ruggiano said he called the clubhouse and Luke Brothers was at his house by the end of the
day.
President Campbell said Ivan makes out the work orders and Luke Brothers checks every day to see if
there are any work orders. He said that he and Don Hulin have been following up, but suggested the
residents try the established policy and see how it works. He added that Ivan supplies a report on the
status of all work orders. He added – we still have the problem of the trees. Someone needs to be a point
person for dealing with the trees.
Mr. Steve Silpe suggested publicizing our problem with the trees to the other neighborhoods.
Director O’Neil said it has been done, but he will do it again.
President Campbell commented – good or bad, it was easier for me to handle a lot of these issues.
Mr. Robert Ruggiano asked – do we still call you or Don about the problem of water under the eaves?
Director O’Neill said that would be top priority to be fixed.
Vice President Dubuss suggested we try doing things the way we are supposed to be doing them and see
how it works. Come back and let us know.
Mr. Joyce Finkenstein asked – how many subcommittees do we have right now?
President Campbell replied that Marsha Gordon does the Social Committee; the Architectural Review is
done right now by Don Hulin, but that should be a committee of three people.
Mr. Don Hulin added – since he is a committee of one, if something appeared to be a potential problem he
would bring it to the board.
President Campbell said they would leave it the way it is for the time being. We will stay with Boyle
Management. We will also publicize what you should do if you have a problem.
Treasurer Stanley Gordon asked if Boyle Management has the capacity for full service.
Mrs. Janet Nestel asked – what is Boyle in charge of?

President Campbell replied – collecting the dues and paying our bills, and reporting to you on the status
of our finances.
Mrs. Janet Nestel then asked – another management company would add the responsibility for the
painting of the houses and what else?
President Campbell responded that all of the other communities have paint committees that oversee the
writing of the contracts and the performance of the contractor.
Mr. Frank Dubuss asked – how about our streets?
President Campbell said that is an item to be discussed as part of the budget process. The resurfacing of
the roads is not due until 2026. However, we may want to think about putting down another coat of the
rejuvenating oil.
Mr. Frank Dubuss then asked – what about our roofs?
The President replied that is your problem.
Mr. Frank Dubuss then asked - do you think it would be good to do it as a community project?
President Campbell said we could look into it.
Mr. Don Hulin commented – if you do 30-40 homes, you will get a better price.
President Campbell said we will have an opportunity to speak with some of the other communities, such
as Remington and Brighton, who are using the same roofing contractor.
Vice President Dubuss commented to the residents – keep the lines of communication open. Don’t wait
until something is an emergency.
President Campbell said he would make some phone calls and see if we can get another management
company in to make an informal presentation. He will try to set it up for an evening.
Mr. Frank Dubuss asked if there was a limit to the number of people who can sit on the Lancaster board.
President Campbell said we have three members who represent us at the board, but only one person
technically sits on the master board. He explained the three people cast the vote for the number of
homes in the community. If the three don’t agree, the majority rules. In his mind, if the three members
are not getting and taking the input of the community, then they need to be replaced.
Vice President Dubuss commented – a lot of times the representative are not given adequate time to
being things back to the community before being asked to vote for or against an issue.
All this being said, we need to designate three members of the board to represent Lancaster at the master
board.
Director O’Neill offered a motion that Bill Campbell, Bernadette Dubuss and Charlie O’Neill be the
representative from Lancaster to the Master Board. The motion was seconded by Treasurer Gordon.
Ayes:

Dubuss, Gordon, McCrone, O’Neill, and Campbell

D. Rodent Traps

President Campbell commented that he personally does not know anyone who has found any dead rats
lying around, although he has asked the representative from Animal Evictors to let him know the result of
how many stations are out of bait. He said he did know a number of the bait stations were empty.
Director O’Neill said his bait station is empty now, and the representative was here three weeks ago.
President Campbell said he did not know where they are going once they take the bait.
Mr. Ken Rowe said he has not seen any rats lately, and he used to see them all the time.
Director O’Neill said he was informed it takes three days for the rats to die once they consume the bait.
President Campbell asked for input from the residents.
Mrs. Janet Nestel commented – if there is no bait left, what good is it doing sitting there?
Director O’Neill replied – after a while, you should have bait left in the trap.
Mr. Ken Rowe reiterated an earlier statement that he has not seen a rat since the bait stations were set up.
Mr. Tom McCrone commented – I have a problem with squirrels, do you want to help me. He added he is
in favor of eliminating the service when the current agreement runs out.
Director O-Neil replied – the problem is they will come back.
Mr. Tom McCrone responded – if I have termites, are you going to pay for my termites?
Director O’Neil replied – we will let the contract run out.
Mrs. Virginia Rowe said she feels it is premature to do that. Apparently the bait is disappearing.
Mrs. Joyce Soltero added – I paid for my own rat service. She had one dead rat and saw another running
across her driveway. However, she has not seen any lately, so it is working.
Vice President Dubuss added – if the association discontinues the service, the individual homeowners
have the option of keeping the service if they choose to do that.
Director O’Neill further added – you can buy the station for $30.00 then you can do whatever you want
with it - have Animal Evictors put the bait in or buy your own. They are charging us $10.00 per month per
station. He suggested, however, the residents consider rat-proofing their homes.
Mr. Steve Silpe asked – why are they coming here and what can we do to create a hostile environment for
them?
Director O’Neil added – they are looking for a place to stay. They go up and go inside the insulation.
The issue will be revisited at the next meeting.
E. Kings Ridge Notes
Director O’Neill said the reason the forty-five members of the association will be meeting is related to the
upcoming budget. The proposed budget is going down $9.00 per month per homeowner to $202.00. We
had an audit on our reserves, and the auditors said we overfunded our reserves. The extra monies are
being used to lower the dues. We are also looking to refinance the clubhouse. With Kings Ridge LLC, it

is very restrictive. Our current mortgage interest rate is 7.75%. Leland Management has come up with
people who are willing to refinance us and get us out of the contract with Kings Ridge LLC. It would be
between $14.00 to $17.00 per house. However, with the over-funding of the reserves, the money would
come from that source so there will be no additional cost to the homeowners. There has been no
discussion as to the negatives of this proposal. The length of the loan being proposed is fifteen years. It
is possible that, once we get into negotiations, we can finance it out over twenty or twenty five years,
bringing the monthly costs down.
In response to a question from President Campbell, Director O’Neill replied the mortgage would be
$15,000,000 to $17,000,000 for fifteen years. If you stretch it out, it would go down. He added there are a
lot of CPAs who think the worst thing you can do is bring down your dues. However, it would be nice for
one year to have them go down.
Vice President Dubuss commented, in light of the current real estate market, it could be a good sales tool
to be able to say our fees are going down.
Director O’Neill replied – politically, the right thing to do would be to lower the dues.
Mr. Tom McCrone asked about the current ballroom payment.
Director O’Neill responded – right now, we have a $10,000,000 payoff at the end. With the refinancing, we
would have a $4,000,000 payoff.
President Campbell said the current loan is being amortized over thirty years. The worth of the building
has changed dramatically since we bought the clubhouse. Interest rates are now a lot lower, and that is
why it is a good time to refinance.
Mr. Frank Dubuss commented – the original mortgage was $13,000,00 and, after five years, we still owe
$10,000,000. There is something wrong there.
Director O’Neill replied – Kings Ridge LLC is anxious to get out of the loan and claims they are losing
money.
President Campbell added he felt it was the right thing to do to get out of the agreement with Kings Ridge
LLC because there are so many caveats that could cause us to lose the club. Buying that clubhouse for
$13,000,000 was a real good deal because of the income it generates.
Director O’Neill responded – the building is only worth about $2,000,000 to $3,000,000. You bought the
cash flow. The building itself is minimal.
Mrs. Roz Silpe asked – whatever happened with the situation with the roof?
Director O’Neill replied it is still in litigation. We appealed the decision in favor of Sagamore, and we
should have an answer sometime at the beginning of 2012. He further stated the details of the case. (The
documents may be reviewed at the clubhouse.) The cost of the repairs to the roof were somewhere in the
neighborhood of $400,000, and there were other costs, such as storage fees, associated with the repairs.
President Campbell asked if the general consensus is that the board is happy with the proposed
refinancing and the budget proposal in general.
Director O’Neill replied – yes.
The Director then reported that Leland Management has said they do not have the resources to check
badges, and they are asking to do away with the requirement. He said each household is entitled to
twelve free passes a year right now. In the future, they are looking at no-cost passes for visitors.

Mr. Ken Rowe said he feels it is a good idea to have to pay for passes for visitors. They are using the
services that we pay for.
It was the general consensus of the Lancaster board members and the residents present that they are
vehemently opposed to doing away with the badge checks because it will encourage people who are not
resident to come in and use our facilities.
Director O’Neill then reported on an issue with which the master board is wrestling. Apparently, the great
granddaughter of a Huntington resident is currently living with her. She claims she is disabled and the
granddaughter is taking care of her. However, the girl is under-age. Huntington has sent all kinds of
notices that the girl must be removed from the premises. The question now is whether or not the
situation falls under the purview of the civil liberties union. Huntington is looking for help from the
master board who has said it is not their problem. The granddaughter is a physical therapist. In the past,
we have had problems in other neighborhoods, and the residents eventually moved out.
Director O’Neill reported he had suggested some five months ago that we re-write our documents and put
them in laymen’s’ terms. Now, John Devine comes up with the idea, and they are going to do it.
Vice President Dubuss related her experience with the documents several years ago and suggested, at
that time, they be codified. She was told it could not be done. The attorney who crafted what is now
Chapter 720 also wrote a primer for homeowners associations and he cautions – keep it simple. Our
documents were written by Lennar for Lennar’s benefit, not ours.
F. Lancaster Budget
President Campbell said we have a number of options in our budget. Basically, we have a choice of two
budgets. One budget shows a 3% increase for Grounds Maintenance ($100.00 per home) and one reflects
1% ($98.00 per household). We also need to provide funding for a new management company and take a
look at the reserves. In the light of the current economy, we need to see if we are over-funding the
reserves for road resurfacing.
Mrs. Joyce Finkenstein said it is her understanding it is the lawn care service that is causing the
proposed increase, and she is not so sure they should be asking us for an increase.
President Campbell said it is built into the current contract. The other contractors out there are not any
cheaper.
Mr. Frank Dubuss asked – can we just round it out to $100.00, and the monies we don’t need, put it into
the reserves?
President Campbell said our reserves are already over-funded.
Mr. Don Hulin said he would not worry about the price of oil and asked why we are paying for the people
who will be buying our homes.
Director O’Neill replied – we have to have a reserve.
President Campbell added the reserves are being billed for the painting and the roads. We also have
$15,000 in equity which is money that was given to us by Lennar when we took over, plus we built another
$16,000 in contingency because of the way we run our business.
Mr. Ken Rowe expressed his displeasure with the lawn care company. Royal came in and did everything
in one day.
President Campbell replied Luke Brothers has two different crews for mowing and edging. Royal gave us
four hours per week.

Treasurer Stanley Gordon said he is not a fussy person. However, Luke Brothers does a terrible job.
President Campbell said he has lived through four lawn care companies, and Royal was not one of the
best. He reminded the residents again to call the clubhouse and put in a work order for any landscaping
complaints.
Mr. Robert Ruggiano suggested, if we have excess reserves, we take that money and reduce our monthly
costs.
Director O’Neill asked – what have we decided to do about the rat traps; we could use the money for that
purpose.
Director O’Neill said it is his intention to make a motion that we adopt the budget that calls for $98.00 per
month per household.
Vice President Dubuss asked if the monies in the reserve could be used for the hiring of a full service
management company if we decide six months from now that is what we need.
President Campbell said we have $30,000 in excess monies. We are still funding the reserves for
whatever else needs to be done.
Mr. Robert Ruggiano commented – you said you are leaving, and I have not heard anything about
someone to replace you before you leave.
President Campbell said he thought he made that point. Here are your options: (1) I will resign
immediately if that is what you want; (2) I will resign as President and stay on the board; (3) I will be a
resource as long as I am humanly available.
Mr. Robert Ruggiano responded – that is very benevolent of you.
Director O’Neill offered a motion to adopt the 2011-2012 Lancaster Budget that provides for a $98.00 per
month fee per household. The motion was seconded by Treasurer Gordon.
Ayes:

Dubuss, Gordon, McCrone, O’Neill, and Campbell

Nays:

None

Since there was no further business, Director O’Neill offered a motion to adjourn the meeting. The motion
was seconded by Treasurer Gordon.
Ayes:

Dubuss, Gordon, McCrone, O’Neill, and Campbell

Nays:

None

The meeting was declared adjourned at 11.02 a.m.
Respectfully submitted,
Bernadette Dubuss, Vice President/Secretary

Lancaster at Kings Ridge
October 10, 2011
Kings Ridge Clubhouse

I. CALL TO ORDER/POSTING OF NOTICE
President Campbell called the meeting to order at approximately 9:00 a.m.
PRESENT: Board members Dubuss, Gordon, McCrone, O’Neill and Campbell
President Campbell thanked all of those residents who extended their best wishes and concerns
regarding his daughter’s 7 ½ hour back surgery, and reported she is doing well after this new
procedure and mechanism created by her surgeon.
II. READING AND APPROVAL OF MINUTES
Director O’Neill offered a motion to approve the minutes of the meeting of September 5, 2011.
The motion was seconded by Director McCrone.
Ayes: Dubuss, Gordon, McCrone, O’Neill, and Campbell
Nays: None
III. FINANCIALS
The President reported the financials are still inaccurate in many cases and there will be a
concerted effort to correct them. He will be contacting each homeowner to verify where people
stand with their payments in order to straighten out the books. We have to make a decision
whether or not to pay everyone 4 cents or write it off.
President Campbell added the good news is we don’t owe anyone anything, and we still have the
monies we had before. There is a concern, however, with some of the residents on auto-pay that
the checks have not been cashed. Since our new management company, Boyle, was unable
because of bank restrictions to set up the accounts right away, he asked Vesta to continue but they
said no. He prevailed upon the CEO of the company to continue handling our payments until the
new company could make the transition in accordance with the bank requirements. Vesta will
write checks over to Boyle Management until the end of the year. For those residents who sent
checks directly to Boyle, some have been cashed and some have not. The transition is moving
forward.
Treasurer Stanley Gordon reported he had received everything necessary for the taxes. He said, if
you have not done so, please send the letter to the CPA thanking him for his services.
The President then reported the budget has been modified. He spoke with the lawn care company,
and they agreed to keep the amount where it was without the 3% increase. The dues will stay at
$97.00 next year.

IV. KINGS RIDGE NOTES
Director O’Neill reported the master association held two meetings this past month. The first
meeting dealt with how the reserve accounts would be set up in accordance with state regulations
adopted in 2007 that require two types of accounts - statutory and non-statutory. Any account
opened by the developer or previous administration is considered statutory. The board voted on
pooling these accounts into one reserve account. An audit of the reserves was conducted, and we
were told we need $91,000 in reserve monies and we actually have $300,000. In the clubhouse
account, we should have $145,000, and we have $245,000.
The Director further reported we have a new loan on the clubhouse with Bank of America. If we
did not restructure the reserves, our dues would go up $14 to $15 per month.
Our documents require these changes to be approved by the 45 members representing the 15
neighborhoods in Kings Ridge. At this last meeting, the members voted 13 for and 2 against the
new structure.
The new loan for the clubhouse is $16.2 million.
President Campbell informed the residents one of the reasons we bought the clubhouse and agreed
to the purchase price was because of the receipts received.
Director O’Neill indicated the rate on our current mortgage is 7.5%, and we expect the new loan
to be at 4.2% or lower. The reason the mortgage is going from $13,000,000 to $16,200,000 is the
cost of buying out. If we stayed with the current loan and Kings Ridge LLC, in 2023 we would be
required to refinance and our balance at that time would be $10,500,000.
President Campbell said he feels this is a very good deal. One of the caveats of the current loan
states that, if we default on any of the stipulations in the agreement, the ownership of the club
defaults to the original owner.
Director O’Neill stated, even with the current economy, we are in good shape. We have minimal
foreclosures.
The Director then reported on the water situation. He said our CUP with St. John’s River Water
Management states how much water we can use. We have been over our allotment for the past
two years. This year they have told us we will have to pay a fine if this situation continues. We
are supposed to be using reclaimed water for our irrigation, but the City of Clermont will not give
us a permit for the North Pond. We negotiated with the city, and they finally agreed to give us the
permit. However, the irrigation committee is still concerned we will exceed our allocation. They
are working on some water-saving measures. A few requests have been approved for additional
watering of new sod. However, from the 24th of August, no requests will be approved.
Director O’Neill reported the newly reformed CEC (Covenant Enforcement Committee) will be
holding a Town Hall meeting on October 31, and suggested it might be interesting to attend.

He then asked if anyone had ever tried to read the Kings Ridge covenants and bylaws? It was
decided they needed to be rewritten so everyone can understand them. It will cost the Community
Association approximately $20,000.
Vice President/Treasurer Dubuss asked if anyone had been hired for this job,
Director O’Neill replied yes, Harry Carls firm.
With regard to guest badges, at our last meeting, everyone here said they wanted the practice of
checking badges to continue. So did the other 14 communities. Right now everyone receives 12
guest passes per year at no cost. We are looking at changing the age requirement for a guest pass.
Right now anyone under age 7 can receive a free guest pass. There is one abuser who has about
170 guests a year.
Director O’Neill said the current management company says they do not have the personnel to
check badges.
Treasurer Gordon asked the difference in personnel from the previous management company to
the current management company, since the previous management company did not seem to have
a problem checking badges. What is Leland’s staff compared to the old company?
Director O’Neill stated there are two reasons they do not want to continue the badge checks: (1)
they are under-staffed and (2) they are tired of the abuse. In the past, we have had golfers drop
off their families to the use the pool. He will have more information for the next meeting, since
there is a meeting on Wednesday.
Mr. Robert Ruggiano asked if there was any consideration given to more free guest passes.
Director O’Neill said he is in favor of free badges, however, there has to be some limits to
eliminate abuse of the privilege.
Last year the Master Board approved an expenditure for additional holiday decorations.
However, the additional lighting proved to be too much of a strain on the current circuit breakers,
and Kim Emerson was being called 2-3 times a night. The electrician said it will be $15,000$19,000 to rewire at the front gate. It was also determined the current electrical system is a fire
hazard.
Mrs. Janet Nestel reported that a couple of years ago, Ann Kurilchik lost power and many of her
appliances, and Seco said it was their problem. However, they only wanted to pay the
replacement value for her appliances, not the cost of purchasing new appliances. A couple of
weeks ago, a friend in Remington experienced the same problem. She expressed concern with
regard to how many of these electrical issues might be surfacing and asked how they go about
having it checked.
President Campbell said we have a Kings Ridge resident who is on the board at Seco, Don Santee,
and he will check with him.
Mr. Robert Ruggiano suggested the President ask him if those residents who pay the extra fee per
month for surge protection would be covered.

V. TREES
President Campbell reported we are still having trouble with the trees. We lost another one at the
Tomanelli residence. He has had the agricultural agent from the county here, and they brought
another agent from the University of Florida. At the end of two months, they still do not know
what is killing the trees.
Director O’Neill said he and Helen Bohannon walked the area with them. They are going to do
different testing. They looked for insects, and there was no evidence of them. They are now
looking for the possibility of airborne disease. He does not know when the results of those tests
will be available.
President Campbell added the lawn care company submitted to the University of Florida a list of
the chemicals being used in Lancaster, and it is the same as what is being used in Aberdeen.
Director O’Neill said he asked the Architectural Review Committee if we could mix and match the
trees in the neighborhood, and they said they did not see why not. We just have to stay within the
limits of the city ordinance.
The President added there are 16-17 trees, most of which are different varieties of oaks and elms.
We finally got permission from the city to eliminate the additional tree in the backyards.
Director O’Neill reported that Len Terrell went down to the city and reported a lot of the trees are
growing too close to the houses and are causing damage. You have to get a permit to remove the
tree, but it will not cost you anything. However, if you remove a tree in the front yard, you have to
pay for the permit.
Mrs. Grayce Marler asked if this disease is affecting all of the trees.
President Campbell replied apparently not at this point. There are, however, a number of pine
trees on the golf course property having problems.
Mrs. Janet Nestel asked – if we replace a tree, do we have to pay the $25.00 permit fee?
President Campbell said he would see what kind of a deal he could make with the city.
Director O’Neill said it was his understanding the city would give us a special permit.
President Campbell said they will continue pursuing this problem with the trees.
Discussion continued on the mystery of the dying and diseased trees.
In response to a question from a resident regarding the lawn status, Director O’Neill replied that
Highgate is constantly replacing sod. It might be fungus being spread by the lawnmower.
Mr. John Muro said if the liquid fertilizer is not done properly, it will burn and cause a fungus.
President Campbell said we set up a specific schedule so when the fertilizer goes down it gets
watered in.

Director O’Neill said he has noticed a significant improvement in the lawns.
Mrs. Joyce Finkenstein asked if they are supposed to be removing the weeds.
President Campbell replied – yes, and he has the same problem. They used to spray the mulch
with Roundup. However, this can kill the flowers, so I told them to discontinue spraying in the
bedding areas. It is kind of a catch 22. Therefore, we have to pull the weeds by hand. One of the
other things we may consider long term is putting down underlayment and then re-mulching.
BAIT TRAPS
Director O’Neill indicated we still have a significant problem with the rats here in Kings Ridge.
The contractor will be refilling the bait traps this week. At the end of November, they are
scheduled to remove the bait traps. Animal Evictors is willing to sell the bait traps at a cost of
$10.00 per station. He would like to have the bait stations filled one more time at the association’s
cost. However, it is not right to ask people to use their dues to put bait traps at other people’s
houses. The reason he wants to have the traps filled one more time is to get a more accurate
picture. He reported his bait is gone in two weeks. 50% was gone in a week. If there is bait left in
the trap, then the contractor can state the problem is under control. If we eliminate the stations,
the rats will be back.
President Campbell replied – obviously something is eating the bait. The reality is something is
eating the bait, but we don’t know where they are dying. You can also have rats in your attic
whether or not you have a bait station.
Mrs. Scigliano suggested we do a survey in Lancaster to determine how many homeowners want
to retain the bait traps.
It was pointed out that it is critical to rat-proof your home properly to insure they are not
invading the attic. Certain models are more prone to invasion by squirrels and other animals, and
it is as much as $600.00 for the service.
Director O’Neill said he would send out an email to everyone and ask for a response. This will
give us an idea of how many homes want to retain the bait stations.
Director O’Neill said there are two people interested in the seat that will be vacated by President
Campbell and asked if we needed to have a special election.
Vice President/Secretary Dubuss said there is no provision in our bylaws for a special election. It
is an appointment by the remaining members of the board.
President Campbell confirmed it is a board appointment.
Director McCrone asked – can we have two more people on the board.
President Campbell said you can, but I am not sure what that would accomplish.
Mr. Don Hulin said he did not think any neighborhood had more than five members on their
board.

Director O’Neill said he would ask those people who volunteered to serve on the board to be
patient until the next election, unless we have a resignation before then.
President Campbell added – in fact, I am up for reelection.
Director McCrone said she would like to leave the board early.
Mr. Robert Ruggiano indicated that, on Friday, they are honoring the World War II veterans in
Lake County,
Since there was no further business, Director O’Neill offered a motion to adjourn the meeting.
The motion was seconded by Vice President/Secretary Dubuss.
Ayes: Dubuss, Gordon, McCrone, O’Neill, and Campbell
Nays: None
The meeting was declared adjourned at 10:25 a.m.
Respectfully submitted,
Bernadette Dubuss, Vice President/Secretary
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Lancaster at Kings Ridge
November 8, 2011
Kings Ridge Clubhouse
I. CALL TO ORDER/POSTING OF NOTICE
President Campbell called the meeting to order at approximately 9:00 a.m.
PRESENT: Board members Dubuss, Gordon, O’Neill and Campbell
ABSENT: Board Member McCrone
OPEN FORUM
Mr. John Muro asked if the meetings could be held at different times to give more people an
opportunity to attend.
President Campbell said the board tried evening meetings, but the attendance was poor.
Mr. Muro suggested more people might be available at another time other than 9:00 a.m.
Director O’Neill said he did not feel people would come out for evening meetings. Once they get
home, they do not want to go out again.
Mr. Muro said some of the communities have 4:00 p.m. meetings.
Vice President/Secretary Dubuss suggested doing a survey to see if people want a time change for
the meetings.
Ms. Joyce Soltero asked if anyone knew the location of the recent robbery.
President Campbell said he did not know where it happened.
Mrs. Marsha Gordon said she heard it was on Chessington during the day.
Mr. Muro said he heard the daughter was having parties during the day when the mother was not
there. He also heard the robbery took place during the day when no one was at home.
Mr. Ken Rowe asked if there was an update regarding the situation where the granddaughter is
living with the grandmother.
Director O’Neill replied several letters were sent to this homeowner, but she has not answered one
of them.

Mr. Rowe said he saw several young girls in the area and asked if they live here. One of the girls
replied she lives with her grandmother. He suggested that no trespassing forms be used in
appropriate cases.
Director O’Neill asked – who is going to do that.
Mr. Rowe said the police officer will put his name on the bottom and date the form. If the person
is caught on the property a second time, they are going to jail.
President Campbell said the problem is people do not want to “rat” on their neighbors.
Mt. John Muro commented a golf cart had ripped through a stop sign, and suggested a paint ball
gun would be a good solution for this problem.
President Campbell replied there were proposals made on several occasions to put numbers on all
the golf carts so they could be easily identified. He agreed there should be some culpability.
Director O’Neill said he had referenced this subject several times in Royal Times articles. It is not
that the board is not looking at it; it is just that it is unenforceable.
Mr. Rowe asked if the marked areas on the street are for golf carts or people walking in those
areas.
Director O’Neill and President Campbell said the people should not be walking in the golf cart
paths.
Mr. Larry Rubright said people walk in the street because it is not easy to walk on the sidewalk.
Perhaps if they fix the sidewalks, people will walk on the sidewalk.
II. READING AND APPROVAL OF MINUTES
Director O’Neill offered a motion to approve the minutes of the meeting of October 10, 2011 with
the correction requested by the President. The motion was seconded by Treasurer Gordon.
Ayes: Dubuss, Gordon, O’Neill, and Campbell
Absent: Director McCrone
Nays: None
III. FINANCIALS - VESTA CLOSURE
President Campbell reported the checks from Vesta were received by Boyle Management. All of
our money has been moved. He and Treasurer Gordon have been reviewing all the financials.
However, we are still missing a lot of information. The financials are still in chaos, but we will get
them straightened out. He cited some of the other issues with the financials, including double
entries that were made in two different months.
IV. NEW BUSINESS

a. Trees
President Campbell reported we continue to have a problem with the Elm Trees in the front
yards. As Director O’Neill reported at the last meeting, we have had the University of Florida in
here again. He called several times to ascertain the status of their report, but they have not
responded. The President further reported he called the President of our lawn care company and
asked if he would get involved. The only thing he has not tried is to call Tom McCubbin. We now
have 15 of the 54 trees either dead or dying. He has told the lawn care people he does not intend
to replace the trees until we find out what is causing the problem. We will either put in the same
trees or new trees. There are about 15 different trees that are acceptable to the City of Clermont
according to the ordinance. He said he would appreciate the homeowners taking a look at that list
on our website. It is also in Section 4.20 of the architectural guidelines.
Mr. Larry Rubright asked – are we all required to have the same trees?
The President replied – no. However, if the association is going to pay for the trees, I would
assume we will make a choice.
Mr. Rubright replied he is capable of paying for his own tree. He asked – can we buy a tree and
put it in there?
President Campbell replied – if the problem has been caused by the lawn care people, we can force
them to pay for it. The other choice is to take the monies out of the association funds. To bring it
into perspective, I think we are talking in the neighborhood of $10,000 to replace the trees. There
are a couple of ways that can be accomplished. We can take it out of association funds, or we can
assess each homeowner. We can also borrow the monies from the association and raise the dues in
the future. He then referenced the clause in his homeowner’s insurance that says, if he is assessed
by the association for something that has happened through nature that has caused damage, he
can be reimbursed.
Director O’Neill added – some of the policies have a deductible.
The President said his policy does not have a deductible, and suggested the residents look into
their policies.
Mr. Rubright said – if the insurance company has to pay, they will jack up your rate.
President Campbell replied his insurance does not go up.
Mr. Ken Rowe asked – if your tree is OK, can you leave it in?
President Campbell said if 20 of the trees are already dead or dying, it is likely the others will too.
Mr. Rowe replied – I still go by the adage – if it is not broken, don’t fix it.
Director O’Neill added – if the top of the tree is bare, it is drying.
President Campbell responded – it is a serious problem, and we have to replace the trees.

Mr. Muro asked – don’t we have to agree on it?
President Campbell replied – Helen Bohannon is head of the beautification committee. She took
clippings from her tree to the agricultural agency, and they don’t have a clue as to what is
happening. He then referenced two trees on the approved list that he thought would be good
choices, including the Red Maple.
Mr. Frank Dubuss asked – is this a good time to be planting?
President Campbell replied – in the spring.
Mr. Dubuss added – then let’s see what we have left in the spring.
President Campbell said the other choice is a Southern Magnolia. The down side is that, when the
leaves fall off, they are big leaves. He suggested everyone look at the list, and we will discuss it
further at our next meeting.
C. Management Company
President Campbell pointed out the problems with our full-service management company, Vesta.
We had a consensus that we did not need a full service management company, and we went back
to Boyle. The only problem is the gentleman from Boyle died a week ago, and they can only cover
us until the end of the year. The President said he did some homework with regard to our options.
Branch Bank and Trust will run the lock boxes at a cost of $10.00 per house per year. He asked
what software they are using and was informed it is Quick Books. We can buy it for $180.00, and
he sees no reason not to do it. We can then self-manage and save some money. The thrust of the
decision to be made is do we want to go through the process of finding another management
company, or do we want to try doing it ourselves.
Vice President/Secretary Dubuss asked Treasurer Gordon if he had looked into Branch Bank and
Trust’s program.
Treasurer Gordon replied – no.
Vice President/Secretary Dubuss said she had used Quick Books several years ago, and it is very
user friendly.
Director O-Neill then offered a motion to approve the purchase of the Quick Books software at a
cost not to exceed $180.00, and that we go to self-management.
The motion was seconded by Treasurer Gordon.
Ayes: Dubuss, Gordon, O’Neill, and Campbell
Absent: Director McCrone
Nays: None

Mr. Frank Dubuss commented – the Hamptons are self-managed, and they pay a lot more money
than we do.
President Campbell referenced the report on line that specifies what each neighborhood is paying
in association fees.
Mr. Frank Dubuss asked how many users the software permits, and if we will have a committee
looking at the information.
Director O’Neill said he thought it would be better if Bill has it.
President Campbell said he thought most of the software licenses allow more than one user.
D. RODENT BAIT STATIONS
Director O’Neill said the bait stations were filled about two weeks ago. His computer survey only
yielded about 25 responses. We would have needed a minimum of 10 positive responses to retain
the bait stations at the homeowners’ cost. The other option is to buy the bait station and maintain
it yourself. He referenced that you can buy the rat poison at Home Depot for a nominal cost.
The Director said the only way you can tell if the problem is under control is if the bait remains in
the station.
Mr. Don Hulin asked the cost of purchasing the materials at Home Depot.
Mr. Robert Ruggiano replied – it is about $9.00.
Director O’Neill added the bait at his station is 50% gone in two weeks.
Vice President/Secretary Dubuss reported she and Frank had seen two dead rats that morning.
In response to a question from Mr. Muro regarding reported activity, President Campbell replied
most of the activity seems to be on Dobson.
Mr. Robert Ruggiano said he put poison in the drainage area, and it was gone the next day.
Mr. McIntyre asked that the information be gotten to them as to what needs to be done.
E. SOCIAL COMMITTEE
President Campbell reported the Social Chairperson has elected to step aside, so that leaves us
with a vacancy. We will be scheduling our annual Christmas party and will need help.
Mr. Robert Ruggiano asked – what kind of help?
President Campbell replied – someone to coordinate the program. It doesn’t just happen. It is a
lot of work.

Mrs. Marsha Gordon said – if it is OK with Stanley, I will do it one more time.
Treasurer Gordon replied – I will do anything for hot chocolate.
Discussion ensued regarding the best time to hold this event, which is normally done on Dobson
Street.
Vice President/Secretary Dubuss reported Steve Silpe offered to set up a karaoke machine.
It was agreed to have the Christmas Party on December 13th at 5 o’clock.
G. NEXT MEETING
President Campbell asked if anyone felt there was a need to meet in December. It was the
consensus of the board members present there was no need for a meeting in the month of
December.
H. KINGS RIDGE NOTES
Director O’Neill reported there is a problem with people smoking in and around the hot tub. The
board wants to put up signs for no smoking and designated smoking areas. The majority of the
residents feel it is a good idea. They are looking into the same thing at the north spa.
The Director reported we had $128,000 in delinquent dues last month. We also have six homes in
foreclosure. Four banking institutions own and owe us $31,000. Compared to other associations,
we are in very good shape. The reason the banks don’t want to own the homes is because they are
then obligated to pay us the dues.
We now have a new loan for the clubhouse. We refinanced at a lower interest rate, but we are
paying more because we now have a 17-year loan as opposed to a 30-year loan. In order to get out
of the previous loan, we had to pay a buyout fee. Our previous monthly payments to Kings Ridge
LLC were $90,000 per month. Our new rate is $115,000 per month. Had we stayed with Kings
Ridge LLC, in 2023, our fee would have been $10,500. With the new loan in 2023, it is $6,190.
The Director said the thought was to go with a 30- year loan, but the bank would not approve it.
We no longer have any affiliation with Kings Ridge LLC, who had the ability to foreclose on our
loan if we were as little as one or two days late on our payments.
Any major changes to the clubhouse still require the approval of the mortgage holder. He added,
although we are paying more for the new loan, there is no increase in our dues. The reserve
analysis said we were over-funded. The master board, with the approval of the majority of the 45person board, elected to use the extra monies to offset the new loan.
Mr. Roger Hazard asked if we could pre-pay the new loan.
Director O’Neill replied – yes, but we won’t. It doesn’t make any sense to pre-pay it.
The Director then reported on the study conducted with regard to visitors’ passes. You will not
have to pay a fee for a visitor’s pass for anyone under the age of 13. However, they still need a

pass. Each member of the clubhouse now receives 12 free passes per year. In January, that will
increase to 30 per year. Additional passes can be purchased at a cost $1.00. The revenue from
passes is not so great that it will have an impact on our revenues. Director O’Neill said they know
there are some abuses, and referenced one member who had 170 visitors in 9 months.
Mr. Robert Ruggiano commented – that is good. If you have a family of five, you can use up your
passes in a week.
Director O’Neill then reported there is now a committee for capital facilities planning. A kitchen
remodel is planned for 2012.
Mrs. Marsha Gordon asked – can I be put on that committee?
Director O’Neill suggested she contact Bill Miller. He said they are not talking about a stove; they
are talking about warming ovens and a commercial refrigerator-freezer.
Mrs. Gordon asked why they will not put a stove in the kitchen.
Director O’Neill replied – if they put in a stove, the City of Clermont would have to come in and
do periodic inspections. Someone with a food handlers’ license would also have to be on site at all
times.
The Director referenced other plans, including renovations to the clubhouse office. They will
combine everything into one large office. They are going to resurface the pool; purchase new
furniture for the clubhouse and day spa. The canopies here and at the north spa are also
scheduled to be replaced.
In 2013, they will be looking into a geothermal heater for the pool, which uses heat from the
ground.
The board also approved a new management agreement with Leland for two years. It is $7500 per
month, which is a slight increase from last year. That does not include payroll.
Director O’Neill then expressed frustration at his efforts to make his report to the Board of
Directors.
Vice President/Secretary Dubuss questioned whether or not a professional facilities study had
been authorized.
Director O’Neill said it has been suggested, but nothing has been authorized yet. He referenced
the fact that we have wasted space in the building.
Mr. Don Hulin asked – who makes the decision – the board?
Director O’Neil said a form will be given to each club, and they will be asked to verify that all
their members are residents of Kings Ridge, and how many people are at each gathering or
meeting of their group. They will then hire someone to do a facilities study and look at those
reports.

The director said the groups always complain about storage, and some areas have nothing in
them.
Vice President/Secretary Dubuss questioned the two groups who perform outside Kings Ridge and
use our facilities for practice.
President Campbell said you might have trouble asking group presidents if members are in good
standing because that information is confidential. What Charlie is talking about was done a few
years ago.
OPEN FORUM
President Campbell said, at the last meeting, Janet Nestel asked him to get some information
regarding the cable installed by Seco. He spoke with one of the gentlemen on the board at Seco.
We had another incident this past week, where the electricity shorted out and caused a serious
problem for the homeowner. The downside is Seco has said that is not their responsibility, and
they would not consider paying for any of the damages because of a power failure because the
homeowner did not have a surge protector. If you have the surge protector, Seco will take
responsibility.
Mr. Frank Dubuss replied – when we had a lightning strike, we were told the surge protectors
would also have to be on our appliances. We did not get our TV replaced, because we did not
have one on the unit. If you don’t have their equipment, they won’t take responsibility
President Campbell said he had been contacted by a resident of Wellington who is trying to put
together a petition because of the terrible problem and damage many homeowners are
experiencing from the pine trees near their property.
Mr. Don Hulin said he was at the meeting when she discussed this, and she wants the community
to remove the trees.
Mr. Frank Dubuss said a gentleman he knew in Remington removed the trees, and he does not
believe he got permission to do so.
President Campbell said he would strongly urge the residents to get urge protectors.
Mr. Frank Dubuss added – especially on the big ticket items.
President Campbell said he believed it is $25.00 for installation, and $20.00 per month thereafter.
Director O’Neill said he has a surge protector made by Master, and they carry $25,000 in
insurance on the equipment.
Hearing no further comments or questions, Director O’Neill offered a motion to adjourn the
meeting. The motion was seconded by Treasurer Gordon.
Ayes: Dubuss, Gordon, O’Neill, and Campbell
Absent: Director McCrone

Nays: None
The meeting was declared adjourned at 11:45 a.m.
Respectfully submitted,
Bernadette Dubuss, Vice President/Secretary
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